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INDEPENDENT AUDITOR'S REPORT
TO
THE SHAREHOLDERS OF BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

Report on the Audit of Financial Statements
Opinion

We have audited the financial statements of Bangladesh National Insurance Company Limited (the
Company), which comprise the Statement of Financial Position as at 31st December, 2025, the
Statement of Profit or Loss and Other Comprehensive Income, Profit and Loss Appropriation Account,
Consolidated Insurance Revenue Accounts, Fire Insurance Revenue Account, Marine and Marine Hull
Insurance Revenue Account, Motor Insurance Revenue Account, Miscellaneous Insurance Revenue
Account, Statement of Changes in Equity and Statement of Cash Flows for the year then ended,
Classified Summary of Assets as at 31st December, 2025 and notes to the financial statements in
which the returns from the branch offices certified branch managers have been incorporated including
a summary of significant accounting policies and other explanatory information as disclosed in notes 1
to 49 and Annexure-A, B, C and D.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the company as at 31st December, 2025 and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
(IFRSs), the Companies Act, 1994, the Insurance Act, 2010, the Insurance Rules 1958, the
Bangladesh Securities and Exchange Rules, 2020 and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for

rofessional Accountants (IESBA Code) together with the ethical requirements that are relevant to our
audit of the financial statements in Bangladesh, and we have fulfilled our other ethical responsibilities
in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient

and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current year. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon we do
not provide a separate opinion on these matters. We have fulfilled the responsibilities described in the
Auditor’s responsibilities for the audit of the financial statements section of our report, including in
relation to these matters. Accordingly, our audit included the performance of procedures designed to
respond to our assessment of the risks of material misstatements of the financial statements. The
results of our audit procedures, including the procedures performed to address the matters below,
provide the basis for our audit opinion on the accompanying financial statements.

How our Audit Addressed the Key Audiy

Premium Income
Matters

Premium Income With respect to Premium income in respect of
Gross general insurance premiums comprise the | various types of insurance we carried out the

total premiums received for the whole period | following procedures:
provided by contracts entered into during the |¢ The design and operating effectiveness of
accounting year. key controls around premium income

recognition process.
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Premium Income

How our Audit Addressed the Key Audit
Matters

The Company has reported gross premium of Tk.
1,182,961,754 for the year ended 31st December,
2025 and Tk. 1,120,713,924 for the year ended 31st
December, 2024.

Under IFRS 15 revenue is recognized when a
performance  obligation is satisfied by
transferring control over a promised services.
Services are transferred when (or as) the
customer obtains control of that services.
Revenue from sale of services is measured at the
fair value of considered revenue or receivable
net revenue of allowances, rebates and VAT.

Given the important nature, connections to other
items to the financial statements and sensibility
of the item we believe this area poses a high level
of risk.

the financial statements.

e Carried out analytical procedures and
recalculated premium income for the period.

s« Carried out cut-off testing to ensure
unearned premium income has not been
included in the premium income.

« On a sample basis reviewed policy to ensure
appropriate policy stamp was affixed to the
contract and the same has been reflected in
the premium register.

« Ensured on a sample basis that the premium
income was being deposited in the
designated bank account.

e Tested on a sample basis to see that
appropriate VAT was being collected and
deposited to bank through Treasury Chillan.

« For a sample of insurance contracts tested to
see if appropriate level of reinsurance was
done and whether that re insurance
premium was deducted from the gross

Please, see note no. 3.06 and 29.00 & 30.00 to| premium.

« Applying specialist judgment ensured if there
is any impairment of the re-insurer.

o Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938 as
amended in 2010, Insurance Rules, 1958
and other applicable rules and regulations
and regulatory guidelines.

Estimated liability in respect of
outstanding claims whether due or
intimated and claim

Payment

How our Audit Addressed the Key Audit
Matters

This amount represents the claim due or
intimated from the insured and involves
significant judgment and risk of understatement.
As at 31st December, 2025, the reported
balance under the head of estimated liability in
respect of outstanding claims whether due or
intimated was Tk. 412,262,012 and claims
paid in the year ended 31st December 2025 was
Tk. 266,141,255 (Outstanding claims as at
31st December, 2024 was Tk. 380,440,564
and Claims paid in the year ended 31st
December, 2024 was Tk. 107,236,773).

We tested the design and operating
effectiveness of controls around the due and
intimated claim recording process.

We additionally carried out the following
substantive testing around this item:
¢ Obtained the claim register and tested for
completeness of claims recorded in the
register on a sample basis.
¢+ Obtained a sample of claimed policy copy and
cross check it with claim.
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This provision has a direct impact on the
profitability and liquidity of the Company which
makes it an important item for key stakeholders.
Considering its impact on multiple line items on
Fhe financial statements, its sensitivity and
Importance to key stakeholders, we believe this
area poses high level of risk.

Please, see note no.
statements.

15 to the financial

Obtained a sample of survey reports cross
checked those against respective ledger
balances and in case of discrepancy carried
out further investigation.

Obtained and discussed with management
about their basis for estimation and challenged
their assumptions where appropriate.

Reviewed the claim committee meeting
minutes about decision about impending
claims.

¢ Tested a sample of claims payments with
intimation  letter, survey report, bank
statement, claim payment register and general
ledger.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 2010,
Insurance Rules, 1958 and other applicable
rules and regulations and regulatory
guidelines.

Investment In Shares

How our Audit Addressed the Key Audit
Matters

The balance of investment in shares of the
company at the year-end was Tk. 51,715,220.

Insurance company makes a number of
investments in the listed and non-listed capital
market with a required regulatory limit. Income
generated from the investments (realized gain
and dividend received) is credited to the
statement of Profit or Loss Appropriation
Account. Unrealized capital gain or loss if any is
transferred to the Investment Fluctuation
Reserve subsequently or as per the policy of the
company.

This item has a significant impact on the
earnings performance of the company and
return to the shareholders and might be prone
to misreporting as large unreported fall in the
value of any holding may wipe out the value of
the portfolio and hamper the distribution
capability of the company.

We tested the design and operating
effectiveness of key controls around
monitoring, valuation and updating of prices of
the positions held by the company from
trusted sources. Additionally, we performed
the following:

Obtained year-end share holding positions from
the company and through directional testing
assessed the completeness of the report.

Ascertained the valuation of the holding as
per IFRS 13.

Reviewed and challenged the assumptions
used for the valuation models for any
unquoted securities.

Recalculated unrealized gain or loss at the
year end.

Carried out cut-off testing to  ensure
unrealized gain or loss was recognized in
correct period.

Obtained the CDBL report and share
portfolio and cross checked against each
other to confirm unrealized gain or loss.

Check the subsequent positioning of this
unrealized amount after the year end.
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Investment In Shares How our Audit Addressed the Key Audit
Matters
Please, see note no. 3.02 and 17 to the financial Finally ass i
' . ’ essed th
s y the appropriateness and

presentation of disclosures against relevant
accounting standards, Insurance Act 2010,
Insurance Rules, 1958 and other applicable
rules and Regulations and regulatory guidelines.

h‘!ea§grement and Recognition Deferred Tax How our Audit Addressed the Key Audit
Liability Matters

-{htel‘comﬁliny reported net deferred tax liability | We obtained an understanding, evaluated the
otaling Tk. 4,368,302 as at 31st December, | design and tested the operational effectiveness of

2025. Significant judgment is required in ] iti

!'elation to deferred tax liability as their liability the Sompany's key, coniio’s (overihe [ecodniion
is dependent on forecasts of future profitability i) (R ANE O, CRGhE g8 L sl
over a number of years. Liabilities and the assumptions used in estimating

the future taxable expense of the company.

We also assessed the completeness and accuracy
of the data used for the estimations of future
taxable expense/income.

We evaluated the reasonableness of key
assumptions, timing of reversal of temporary
differences and expiration of tax loss carry
forwards, recognition and measurement of
Deferred Tax Liability.

We assessed the adequacy of the company's
disclosures setting out the basis of deferred tax
liability balances and the level of estimation
involved.

We also assisted in evaluating the tax
implications, the reasonableness of estimates and
calculations determined by management.

Finally assessed the appropriateness and

Pleasg, 'see fote ng 3:11{(b)land}12100toithe presentation of disclosures against IAS 12 Income
financial statements. o

Other Information

Management is responsible for the other information. The other information comprises all of the
information available in the Annual Report other than the financial statements and our auditors’
report thereon. The Annual Report is expected to be made available to us after the date of this
auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work, we have performed on the other information that we have obtained prior to
th’e date of this auditor's report, we conclude that there is material misstatement of this other
information; we are required to communicate the matter to those charged with governance. We have

nothing to report in this regard.
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs, the Companies Act 1994, the Insurance Act 2010, the Insurance Rules 1958,
the Securities and Exchange Rules 1987 and other applicable laws and regulations and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit.

. Evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in @ manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

-

-
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We als i i

relevan(t) zzﬁ\ilclg;:‘ thos? charged with governance with a statement that we have complied with

e c:tter?éjrlr;m?tnts tLegiarding independence, and to communicate with them all
: atters that may reasonably be t

T e e \% y be thought to bear on our independence, and

fl:g?]wt:ree fg‘?:‘tgsst cqu?umcate_d with those charged with governance, we determine those matters
At e sngg_l icance in the audit of the financial statements of the current period and are
o recluél audit matters. We describe these matters in our auditor’s report unless law or
P pthat es public disclosure about the matter or when, in extremely rare circumstances, we
s a ‘matter should not be communicated in our report because the adverse

equences of doing so would reasonably be expected to outweigh the public interest benefits of

such communication.

Report on other Legal and Regulatory Requirements
;r; :Uc:i:grdancs with the Companies Act 1994, the Insurance Act, 2010, the Insurance Rules 1958, the
= es and Exchange Rules, 1987 and relevant notifications issues by Bangladesh Securities and
change Commission, we also report that:
* We ha\{e obtained all the information and explanations which to the best of
and belief were necessary for the purpose of our audit and made due verification thereof;

other statutory books as required by
ared from our examinations of those

our knowledge

P

In our opinion, proper books of accounts, records and
Law kI';ave been kept by the Company so far as it appe
ooks;

* The Company's management has followed
the affairs of the Company and proper boo
have been properly maintained and (where applicable)
purposes of our audit have been received from branches not visited by us;

I of the Third Schedule of the Insurance Act, 1938, as amended
ur information and as shown by its books,

relevant provisions of laws and rules in managing
ks of accounts, records and other statutory books
proper returns adequate for the

* As per regulation 11 of Part

Insurance Act, 2010 we certify that to the best of o
the company during the year under report has not paid to any person any commission in any

form to outside Bangladesh and that the company during the year under report has not
received outside Bangladesh from any person any commission in any form in respect of its

business re-insured abroad;

* As per Section 63(2) of the Insurance Act, 2010, in our opinion to the best of our knowledge
planation given to us, all expenses of

and belief and according to the information and ex

management wherever incurred directly or indirectly, in respect of insurance business of the
company transacted in Bangladesh during the year under report have been duly debited to
the related Revenue Accounts and the Statement of Profit or Loss and Other Comprehensive

Income of the Company;

The Statement of Financial Position, r Comprehensive

Statement of Profit or Loss and Othe
ts, Statement of

*
Income, Profit and Loss Appropriation Account, related Revenue Accoun
Changes in Equity and Statement of Cash Flows of the Company together with the annexed
notes dealt with by the report are in agreement with the books of account and returns; and
® The expenditure was incurred for the purpose of the Company’s business.

Dated 16.04.2026
Place: Dhaka, Bangladesh

A. Hoque & Co.
Chartered Accountants
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER, 2025

Particulars
Capital & Liabilities

Authorized Share Capital

100,000,000 Ordinary Shares of Tk. 10/- each.
Shareholders' Equity & Liabilities:
Shareholders' Equity:

Issued, Subscribed and Paid up Capital
Reserve or Contingency Account:

Reserve for Exceptional Losses

Retained Earnings

Total Shareholders' Equity

Balance of Funds and Accounts:

Fire Insurance Business Account

Marine Cargo Insurance Business Account
Marine Hull Insurance Business Account
Motor Insurance Business Account
Miscellaneous Insurance Business Account

Premium Deposits Account

Liabilities and Provisions:

Sundry Creditors-Including Provision for Expenses and Taxes
Amount due to other persons or bodies
Carrying on Insurance Business

Deferred Tax Liability

Lease Liability

Un-claimed Dividend

Estimated liabilities in respect of outstanding
Claims whether due or intimated

Total Shareholders’ Equity and Liabilities
Property & Assets:

Investment:

Investment-At cost (BGTB)
Investment in Shares

Interest Acarued but not Due
Right of Use of Asset

Amount Due from Other Persons or Bodies Carrying on Insurance Business
Sundry Debtors-Induding Advances, Deposits & Prepayments
Cash and Bank Balances

Other Account:

Fixed Assets -At Cost less Depreciation
Investment in Property

Stock of Stationery

Total Property & Assets
Net Asset Value per Share (NAVPS)

The accompanying notes from 1 to 49 &

Annexure-A to D form an integral part of the
finandal statements.
C IEW Officer irecfor

Dated 16.04.2026
Place: Dhaka, Bangladesh

Notes

6.00
7.00
7.01
7.02

8.00

9.00

10.00

11.00
12.00
13.00
14.00

15.00

16.00
17.00

18.00
19.00

20.00

21.00
22.00

23.00
24.00
25.00

34.00

Amount in Taka

31.12.2025

31.12.2024

- 1,000,000,000

__1,000,000,000

442,500,000 442,500,000
940,744,829 816,330,124
702,826,463 626,429,832
237,918,366 189,900,292
1,383,244,829 1,258,830,124
310,942,566 330,341,221
78,167,652 74,816,371
170,148,449 166,658,262
8,926,737 2,721,019
22,591,681 39,196,514
31,108,047 46,949,055
209,574,821 160,944,508
1,018,664,865 1,021,258,423
350,573,311 329,216,106
199,324,926 241,785,449
4,368,302 5,301,174
45,819,625 58,286,241
6,316,690 6,228,888
412,262,012 380,440,564

2,922,427,082

—2.771,374277_

286,667,539 275,190,298
234,952,319 174,889,069
51,715,220 100,301,229
69,511,099 67,464,464
58,718,061 78,926,591
1,200,851 1,200,851
269,288,731 206,531,377
1,799,666,111 1,709,021,406
437,374,691 433,039,289
35,113,550 40,813,048
401,583,948 391,566,178
677,193 660,063
2,922,427,082 2,771,374.277
31.26 28.45

This Is the Statement of Financial Position referred to
in our separate report of even date annexed.

Chairman

Chartered Accountants
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
STATEMENT OF PROFIT OR LOSS FOR THE YEAR ENDED 31ST DECEMBER, 2025

Particulars

Expenses of Management

(Not Applicable to any particular Fund or Account)
Directors' Fees

Meeting Expenses

Advertisement & Publicity
Subscription & Donation
Registration

Depreciation on Fixed Assets
Depreciation on Right Use of Assets
Finance Cost

Audit Fees

Worker's Profit Participation Fund
Net Profit before tax
Total

Interest on FDR, STD and BGTB

Gain on Sales of Fixed Assets

Dividend Income in Share Business

Rental Income

Other Income

Gain/(Loss) on Sale of Shares

Unrealised Profit/(Loss) on Investment in Share

Profit /(Loss) Transferred from:

Fire Insurance Revenue Account

Marine Insurance (Cargo) Revenue Account
Marine Insurance (Hull) Revenue Account

Motor Insurance Revenue Account
Miscellaneous Insurance Revenue Account

Total
Earnings Per Share (EPS)

The accompanying notes from 1 to 49 &

Annexure-A to D form an integral part of the
financial statements.

Chlef e Officer irdgtor

Dated 16.04.2026
Place: Dhaka, Bangladesh

Holes 31.12.2(;\2rg°unt = Tgﬁz.zou

765,600 1,117,600
205,452 241,870
774,890 1,844,620
1,369,793 415,000
1,288,821 1,271,281
11,927,774 14,405,305
27,972,211 27,144,597
13.00 4,619,410 5,347,672
350,750 701,500
49.274.702 52.489.445
10.01 13,950,869 11,584,210
279,017,371 231,684,192

342,242,941 295,757,847
26.00 237,894,194 160,114,230
(14,957) (52,900)

1,272,729 3,657,052

3,128,000 3,696,000

684,387 -

17.01 3,245,351 10,128,364
17.02 (9,831,901) (13,258,076)
105,865,139 131,473,177

(67,750,374) (59,819,225)

121,962,445 142,940,864

7,091,426 2,211,837

11,049,223 14,298,771

33,512,419 31,840,930

342,242,941 295,757,847

32.00 4.81 4.19

This is the Statement of Profit or Loss Account
referred to in our separate report of even date

annexed.

Chairman

DVC-260416D§28A5286261
A. Ho
Chartered Accountants
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

STATEMENT OF PROFIT OR LOSS APPROPRIATION
FOR THE YEAR ENDED 31ST DECEMBER, 2025

Amount in Taka

REHculers Notes 31132025 | 31.12.2024
Balance brought forward from last year 189,900,292 176,197,248
Net Profit before Tax b/d 279,017,371 231,684,192
Adjustment for the application of IFRS-16 (Lease) 5 1
Deferred Tax Income/Expenses 12(d) 932,873 1,551,269
469,850,535 409,432,708
Reserve for Exceptional Losses 7.01 76,396,631 82,177,152
Income Tax Expenses: 67,035,538 48,855,264
Current Tax 31.00 67,035,538 47,896,472
Prior year tax paid S 958,792
Dividend Paid 88,500,000 88,500,000
Balance Transferred to Statement of Financial Position 237,918,366 189,900,292
Total 469,850,535 409,432,708
Earnings Per Share (EPS) 32.00 4.81 4.19

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of the
financial statements.

This Is the Statement of Profit or Loss
Appropriation Account referred to in our
Separate report of even date annexed.

] ' ot

ief Hxef(itive Officer DirgCtor ’ frector

Chairman

Dated 16.04.2026
Place: Dhaka, Bangladesh
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
CONSOLIDATED REVENUE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2025
Particulars Notes Amount in Taka
31.12.2025 | 31.12.2024

Claims under the policies less Reinsurance:
Paid during the year

Total estimated liability in respect of outstanding claims at the

end of the year whether due or intimated

Less: Outstanding daims at the end of the previous year

Agency Commission
Expenses of Management

Reserve for un-expired risks of Premium Income for the year

Profit Transferred to Statement of Profit or Loss Account
Total

Balance of Account at the beginning of the year
Premium Less Reinsurance
Commission on Reinsurance ceded

Total

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of
the financial statements.

Chi f. cufje Officer iregtor

Dated 16.04.2026
Place: Dhaka, Bangladesh

10

266,141,255 107,236,773

15.00 412,262,012 380,440,564
678,403,267 487,677,337

380,440,564 174,875,497

297,962,703 312,801,840

28.00 161,152,064 152,956,858
27.00 299,025,353 284,861,238
8.00 310,942,566 330,341,221
105,865,139 131,473,177
1,174,947,825  1,212,434,334

330,341,221 323,333,422

30.00 763,966,310 821,771,524
80,640,294 67,329,390
1,174,947,825  1,212,434,335

This is the Consolidated Revenue Account
referred to in our separate report of even
date annexed.

' pet

Tector Chairman

(Md. Igbal
Enrolmen
DVC-2604160
A. Hoque & Co.
Chartered Accountants
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
FIRE INSURANCE REVENUE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2025
Particulars Nites Amount in Taka

Claims under the policies less Reinsurance:
Paid during the year

g Total estimated liability in respect of outstanding dlaims at

¥ . the end of the year whether due or intimated

¢.  Less: Outstanding claims at the end of the previous year

- Agency Commission
Expenses of Management
Reserve for un-expired risks being 40%
5 of Premium Income for the year

Profit Transferred to Statement of Profit or Loss Account
Total

Balance of Account at the beginning of the year
Premium Less Reinsurance

Commission on Reinsurance ceded

‘ Total

, The accompanying notes from 1 to 49 &
| Annexure-A to D form an integral part of the
! financial statements.

;
}
| Tf %EFWC Officer Dirgftor

Dated 16.04.2026
Place: Dhaka, Bangladesh

11

15.00

28.00
27.00

8.00

30.00

31.12.2025 31.12.2024
210,929,395 65,424,365
88,063,572 175,301,474
298,992,967 240,725,839
175,301,474 88,843,925
123,691,493 151,881,914
65,380,831 48,002,942
130,173,785 97,581,471
78,167,652 74,816,371
(67.,750,374) (59,819,225)
329,663,387 312,463,473
74,816,371 82,318,060
195,419,130 187,040,928
59,427,886 43,104,485
329,663,387 312,463,473

This is the Fire Insurance Revenue Account
referred to in our separate report of even date

annexed.

frector

et

Chairman

ent No. 528
60528AS5286261
A.WHoque & Co.

Chartered Accountants
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
MARINE CARGO INSURANCE REVENUE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2025
; Amount in Taka
Particulars Notes
31.12.2025 31.12.2024
Claims Under The Policies Less Reinsurance:
Paid during the year 16,115,056 9,449,462
Total estimated liability in respect of outstanding claims at the
909
end of the year whether due or intimated Ty oL R
278,031,890 145,943,371
Less: Outstanding claims at the end of the previous year 136,493,909 40,114,290
141,537,981 105,829,081
Agency Commission 28.00 66,662,724 65,869,373
Expenses of Management 27.00 102,742,019 100,384,788
Reserve for un-expired risks being 40%
8.00 170,148,449 166,658,262
of premium income for the year
Profit Transferred to Statement of Profit or Loss Account 121,962,445 142,940,864
Total 603,053,618 581,682,368
Balance of Account at the beginning of the year 166,658,262 154,538,433
Premium Less Reinsurance 30.00 425,371,123 416,645,655
Commission on Reinsurance ceded 11,024,233 10,498,281
Total 603,053,618 581,682,368

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of the
financial statements.

Chjef cUtive Officer iregtor

Dated 16.04.2026
Place: Dhaka, Bangladesh
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A HOQUE & CO.

CHARTERED ACCOUNTANTS
BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
MARINE HULL INSURANCE REVENUE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2025
: Amount in Taka

Rarticdlars i 31.12.2025 31.12.2024

Claims under the policies less Reinsurance:

Paid during the year 5,551,711 38,209

Total estimated liability in respect of outstanding claims at the

end of the year whether due or intimated 15.00 23,029,746 37,498,446

28,581,457 37,536,655

Less: Outstanding claims at the end of the previous year 37,498,446 31,798,446
(8,916,989) 5,738,209

Agency Commission 28.00 2,231,441 2,340,012

Expenses of Management 27.00 3,452,559 3,793,648

Reserve for un-expired risks being 100% of

premium income for the year 8.00 8,926,737 2,721,019

Profit Transferred to Statement of Profit or Loss Account 7,091,426 2,211,837

Total 12,785,174 16,804,725

Balance of Account at the beginning of the year 2,721,019 11,655,375

Premium Less Reinsurance 30.00 8,926,737 2,721,019

Commission on Reinsurance ceded 1,137,419 2,428,331

Total 12,785,174 16,804,725

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of
the financial statements.

Chief Hreclive Officer Direcfor

Dated 16.04.2026
Place: Dhaka, Bangladesh
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CHARTERED ACCOUNTANTS

BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

MOTOR INSURANCE REVENUE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER, 2025

Particulars Notas Amount in Taka
31.12.2025 | 31.12.2024
Claims under the policies less Reinsurance:
Paid during the year 32,419,369 30,802,210
Total estimated liability in respect of outstanding claims at
! 35,450,737 29,908,975
the end of the year whether due or intimated LA 4
67,870,106 60,711,185
Less : Outstanding claims at the end of the previous year 29,908,975 12,716,145
37,961,131 47,995,040
Agency Commission 28.00 8,301,020 14,391,009
Expenses of Management 27.00 15,940,369 27,623,194
Reserve for un-expired risks being 40%
of premium income for the year 8.00 22,591,681 39,196,514
Profit Transferred to Statement of Profit or Loss Account 11,049,223 14,298,771
Total 95,843,425 143,504,528
Balance of Account at the beginning of the year 39,196,514 45,513,244
Premium Less Reinsurance 30.00 56,479,203 97,991,284
Commission on Reinsurance ceded 167,707 -
Total 95,843,425 143,504,528
The accompanying notes from 1 to 49 & This is the Motor Ingurance Revenue
Annexure-A to D form an integral part of the Account referred to in our separate
financial statements. report of even date annexed.
M@wo/
Chigf Exgtulfve Officer irexfor Director Chairman

| S

W

Dated 16.04.2026 (Md. Igbal Hossain, FCA)
Place: Dhaka, Bangladesh Enrolment Np. 528
DVC-2604160528AS5286261
A. Hoque & Co.

Chartered Accountants
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CHARTERED ACCOUNTANTS

BANGLADESH NATIONAL INSURANCE COMPANY LIMITED
MISCELLANEOUS INSURANCE REVENUE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2025

Particulars

Claims under the policies less Reinsurance:

Paid during the year
P Total estimated liability in respect of outstanding claims at
the end of the year whether due or intimated

z Less: Qutstanding claims at the end of the previous year

Agency Commission

Expenses of Management

Reserve for un-expired risks being 40%

of premium income for the year

Profit Transferred to Statement of Profit or Loss Account

Total

Balance of Account at the beginning of the year
Premium Less Re-Insurance

Commission on Re-insurance ceded

Total

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of the
financial statements.

Chief‘BxecuWve Officer iradfor

Dated 16.04.2026
Place: Dhaka, Bangladesh
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Not Amount in Taka
otes I 34.12.2025 31,12.2024 |
i
1,125,724 1,522,527 |
15.00 3,801,123 1,237,760
4,926,847 2,760,287
1,237,760 1,402,691
3,689,087 1,357,596
28.00 18,576,047 22,353,522
27.00 46,716,621 55,478,137
8.00 31,108,047 46,949,055
33 512,419 31,840,930
133,602,222 __ 157,979,240
46,949,055 29,308,309
30.00 77,770,118 117,372,638
8,883,049 11,298,293
133,602,222 157,979,241

This is the Miscellaneous Insurance
Revenue Account referred to in our
separate report of even date annexed.

el

irector Chairman
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Chartered Accountants
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CHARTERED ACCOUNTANTS

BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

STATEMENT OF CHANGES IN SHAREHOLDERS EQUITY
FOR THE YEAR ENDED 31ST DECEMBER, 2025

Amount (Tk.)

Reserve for Profit or Loss Total
Particulars Share Capital Exceptional Appropriation Shareholders
Losses Account Equity
Balance on 1st January, 2025 442,500,000 626,429,832 189,900,293 1,258,830,125
Net Profit before Tax - - 279,017,371 279,017,371
Deferred Tax Income/Expenses - = 932,873 932,873
Provision for Income Tax - - (67,035,538) (67,035,538)
Adjustment for the application of IFRS-16 (Lease) - - = i
Reserve for Exceptional Losses - 76,396,631 (76,396,631) 3
Dividend Paid - - (88,500,000) (88,500,000)
Balance on 31st December, 2025 442,500,000 702,826,463 237,918,367 1,383,244,829
Amount (Tk.)
Reserve for Profit or Loss Total
Particulars Share Capital Exceptional Appropriation Shareh?lders
Losses Account Equity
Balance on 1st January, 2024 442,500,000 544,252,680 176,197,248 1,162,949,928
Net Profit before Tax - 2 231,684,192 231,684,192
Deferred Tax Income/Expenses - - 1,551,269 1,551,269
Provision for Income Tax - - (48,855,264) (48,855,264)
Adjustment for the application of IFRS-16 : 5
(Lease) 5 1
Reserve for Exceptional Losses S 82,177,152 (82,177,152) N
Dividend Paid = = (88,500,000) (88,500,000)
Balance on 31st December, 2024 442,500,000 626,429,832 189,900,293 1,258,830,125

The accompanying notes from 1 to 49 &

Annexure-A to D form an integral part of the

financial statements.

.

Chief cutlfre Officer Dir

Dated 16.04.2026
Place: Dhaka, Bangladesh

or

16

This is the Statement of Changes in
Shareholders' Equity referred to in our
separate report of even date annexed.

irector

et

Chairman

A. Hoque & Co.
Chartered Accountants



A. HOQUE & co.
CHARTERED ACCOUNTANTS

BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31ST DECEMBER, 2025

Particulars

Cash Flows from Operating Activities:

Collection from Premium & Other Income

Payments for Management Expenses, Re-insurance & Claims
Income Tax and Other Source Tax Paid

Payment to Workers Profit Participation Fund

Interest received on FDR,STD and SND

Cash Flows from Investing Activities:
Acquisition of Fixed Assets

Sale Proceeds of Fixed Assets

Interest received on BGTB

Investment In Share

Dividend Income from Share Business
Investment In BGTB

Cash Flows from Financing Activities:
Dividend Paid

Net Cash Inflow/Outflow for the year

Opening Cash and Bank balances
Cash and Bank Balances

Net Operating Cash Flow per Share (NOCFPS)

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of
the financial statements.

Chigf utlge Officer fréxior

Dated 16.04.2026
Place: Dhaka, Bangladesh
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Note Amount in Taka
31.12.2025 | 31.12.2024
33.01 866,379,114 827,247,067
33.02 (817,936,745) (606,260,198)
33.03 (69,157,089) (58,168,240)
33.04 (11,584,210) (11,389,270)
33.05 213,795,610 145,519,204
181,496,679 296,948,563
(16,289,003) (1,806,775)
42,957 194,333
24,098,584 14,595,026
48,586,009 1,586,461
1,272,729 3,657,052
(60,063,250) (47,714,631)
(2,351,974) (29,488,534)
| (88,500,000)] | (88,500,000)|
(88,500,000) (88,500,000)
90,644,705 178,960,024
1,709,021,406 1,530,061,382
1,799,666,111 1,709,021,406
35.00 4.10 6.71

This is the Statement of Cash Flows referred to in
our separate report of even date annexed.

et

Chairman

irector

sain, FCA)
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A. HOQUE & co.
CHARTERED ACCOUNTANTS

BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

FORM "AA"

CLASSIFIED SUMMARY OF ASSETS AS AT 31ST DECEMBER, 2025

Cassoffsset T vah:lai.u.zou Remarks
Bangladesh Govt.Treasury Bond (BGTB) 234,952,319 174,889,069 At Cost
Investment in Shares 51,715,220 100,301,229  Market Value
Investment In FDR 1,735,422,016 1,655,223,806 Book Value
Cash at Bank 59,551,564 49,757,836 Book Value
Cash in Hand 3,627,601 3,553,211 Do
Stamp in Hand 1,064,930 486,554 Do
Interest Accrued but not due 69,511,099 67,464,464 Do
/;\r:zgrinr;cciu;uir;rgssother persons or bodies Carrying on 1,200,851 1,200,851 Do
ig:;grr?::g)rs Including Advances, Deposits & 269,288,731 206,531,377 Do
Right of Use of Asset 58,718,061 78,926,591 Do
leed. Assets (At Cost less Depreciation) 35,113,550 40,813,048| Written Down Value
Investment in Property 401,583,948 391,566,178 At Cost
Stock of Stationery 677,193 660,063 £ At Cost
Total 2,922,427,082 2,771,374,277

The accompanying notes from 1 to 49 &
Annexure-A to D form an integral part of the
financial statements.

Chlef utve Officer ingctor

Dated 16.04.2026
Place: Dhaka, Bangladesh

This is the Classified Summary of Assets referred to
in our separate report of even date annexed.

i/

Chairman
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1.00
1.01

1.02

1.03

1.04

2.00
2.01

BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER, 2025
FORMING AN INTEGRAL PART OF THE FINANCIAL STATEMENTS

Reporting Entity
Corporate Information—-Domicile, Legal Form and Country of Incorporation

The Company was incorporated in Bangladesh as a Public Company Limited by Shares on the
21st day of May, 1996 under the Companies Act, 1994 vide registration no. C-30696/(912)/96
and its commencement of business was started from 21st day of May, 1996 and the
registration from the Controller of Insurance was received to start general insurance business
on 18th day of June, 1996. The company also obtained license to operate its business from
IDRA (Former Controller of Insurance) on 21st day of May, 1996. The company went into
initial public offerings (IPO) on 21.04.2016 and listed in both Dhaka Stock Exchange Ltd.
(DSE) and Chittagong Stock Exchange Ltd. (CSE) as a publicly traded company.

Address of Registered Office

The registered office of the Company is located at 68, Motijheel Commercial Area (Level-15),
Dhaka-1000. The operation of the company are being carried out through its 35 nos. of
branches located all over Bangladesh with Head office at Rashid Tower (3rd Floor), Plot #11,
Road # 18, Gulshan #1, Dhaka-1212.

Other Corporate Information

(i) Trade License: TRAD/DSCC/258637/2019, dated 14.07.2025.
(i) e-TIN No: 518302864140, dated 01.09.2014.
(iii) VAT Registration No: 002063525-0101, dated 29.09.2019.

Principal Activities and Nature of Operation

The main objective of the Company is to carry on all kinds of insurance, guarantee and
indemnity business other than life insurance business.

Structure, Content adn Presentation of Financial Statements

The presentation of these financial statements is in accordance with the guidelines provided
by IAS 1: Presentation of financial statements. The financial statements comprise of:

S Statement of Financial Position as at 31st December, 2025;

> Statement of Profit or Loss for the year ended 31st December, 2025;

- Profit or Loss Appropriation Account for the year ended 31st December, 2025;
> Consolidated Revenue Account for the year ended 31st December, 2025;
= Revenue Accounts (Fire, Marine Cargo, Marine Hull, Motor, Miscellaneous) for the
year ended 31st December, 2025;
Statement of Changes in Shareholders Equity for the year ended 31st December, 2025;
Statement of Cash Flows for the year ended 31st December, 2025;
Form "AA", Classified Summary of Assets for the year ended 31st December, 2025;
Notes comprising summary of significant accounting policies and other explanatory

information.

q 9 9 q

Basis of Preparation of Financial Statements

Basis of Accounting

The following underlying assumptions, measurement base, laws, rules, regulations and
accounting pronouncement have been considered in preparing and presenting the financial

statements:

19
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>

Generally accepted Accounting Principles and Policies in Bangladesh (GAAP);
Historical Cost Convention;

A International Financial Reporting Standards (IFRS) as adopted by the Institute of
Chartered Accountants of Bangladesh (ICAB); '
International Accounting Standards (IAS) as adopted by the Institute of Chartered
Accountants of Bangladesh (ICAB);

The Companies Act, 1994,

The Bangladesh Securities and Exchange Rules, 2020;

The Bangladesh Securities and Exchange Commission Act, 1993;

The Securities and Exchange Ordinance, 1969;

The Insurance Act, 2010;

Insurance Rules, 1958 as no rule has yet been made in pursuance of Insurance Act, 2010;

>

>

S S S VI T =

2.02 Other Regulatory Compliances

The Company is also required to comply with the following major legal provisions in addition
to Companies Act, 1994 and other applicable laws and regulations:

The Income Tax Act, 2023;

The Value Added Tax and Supplementary Duty Act, 2012;

The Value Added Tax Rules, 1991;

The Stamp Act, 1899;

DSE/CSE Rules;

Listing Regulations, 2015;

Bangladesh Labour Act, 2006 (as amended to 2013)

2.03  Compliance with the Financial Reporting Standards as applicable in Bangladesh

The Company as per para-12 of Securities & Excha-nge Rule, 2020 together with the
International Accounting Standards (IAS's) and International Financial Reporting Standards
(IFRS's) as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB) has

applied in preparing the financial statements.

Sl. | IAS IAS Title Compliance
No. | No. Status
1 1 | Presentation of Financial Statements Complied
2 2 | Inventories Complied
3 7 Statement of Cash Flows Complied
4 8 Accounting Policies, Changes in Accounting Estimates and Errors Complied
5 10 | Events after the Reporting Period Complied
6 11 | Construction Contracts N/A
7 12 | Income Taxes Complied
8 16 | Property, Plant and Equipment Complied
9 17 | Leases Complied
10 19 | Employee Benefits Complied
11 | 20 | Accounting for Govt. Grants and Disclosure of Govt. Assistance N/A
12 | 21 | The Effects of Changes in Foreign Exchange Rates N/A
13 | 23 | Borrowing Costs Complied
14 24 | Related Party Disclosures Complied
15 26 | Accounting and Reporting by Retirement Benefit Plan N/A
16 | 27 | Separate Financial Statements i N/A
"17 | 28 | Investment in Associated and Joint Venture N/A
18 | 29 | Financial Reporting in Hyperinflationary Economics sk N/A
19 | 31 | Interest in Joint Ventures N/A
20 | 32 | Financial Instruments : Presentation Complied
21 33 | Earnings per Share & Complied
22 | 34 | Interim Financial Reporting Complied
23 | 36 | Impairment of Assets Complied
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2.04

2.05

2.06

2.07

Sl. | IAS IAS Title Compliance
No. | No. Status
24 | 37 | Provisions, Contingent Liabilities and Contingent Assets Complied
25 | 38 | Intangible Assets N/A
26 | 40 | Investment Property Complied
27 | 41 | Agriculture /A
Sl. | IFRS IFRS Title Compliance
No. | No. ; Status

1 1 First-time adoption of International Financial Reporting Standards Complied

2 | 2 | Share based Payment : N/A

3 3 | Business Combinations N/A

4 4 Insurance Contracts Complied

5 5 Non-current Assets held for Sale and Discontinued Operations N/A

6 6 Exploration for and Evaluation of Mineral Resources N/A

7 7 | Financial Instruments : Disclosures Complied

8 8 Operating Segments Complied

9 9 Financial Instrument Complied
10 | 10 | Consolidated Financial Statements Complied
11 11 | Joint Arrangements N/A

12 12 Disclosure of Interests in Other Entities Complied
13 13 Fair Value Measurement Complied
14 | 14 | Regulatory Deferral Accounts N/A

15 15 Revenue from Contracts with Customers Complied
16 16 Lease Complied
17 17 Insurance Contracts Complied

Basis of Presentation

The financial statements have been prepared in accordance with the regulations as contained
in Part I and as per Form "A" as set forth in Part II of the First Schedule, Revenue Account in
accordance with the regulations as contained in Part I and as per Form "F" as set forth in Part
IT of Third Schedule, Profit and Loss Account in accordance with the requlations as contained
in Part I and as per Form "B" as set forth in Part II of the Second Schedule, Profit and Loss
Appropriation Account in accordance with regulations as contained in Part I and as per Form
"C" as set forth in Part II of the Second Schedule of the Insurance Act, 1938 as amended
Insurance Act, 2010. The Classified Summary of the Assets has been prepared in accordance
with Form "AA" as set forth in Part II of the First Schedule.

Consolidation

A separate set of records for consolidation of the statement of affairs and income and
expense statement of the branches was maintained at the Head Office of the company based
on which these financial statements have been prepared. All significant inter branch
transactions are eliminated on consolidation.

Basis of Measurement

The financial statements have been prepared based on the accrual basis of accounting and
prepare under the historical cost convention except for the revaluation of certain non-current
assets which are stated either at revaluated amount or fair market value as explained in the
accompanying notes.

Accrual basis of Accounting

The Company prepares its financial statements, except for cash flow information, using the
accrual basis of accounting. Since the accrual basis of accounting is used, the company
recognizes items as assets, liabilities, equity, income and expenses (the elements of financial
statements) when they satisfy the definitions and recognition criteria for those elements in
the IFRS conceptual Framework.
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2.08

2.09

2.10

2.11

2.12

2.13

2.14

2.15

Functional and Presentation Currency

Functional and presentation currency items included in these financial statements are
measured using the currency of the primary economic environment in which the company
operates ('the functional currency'). These financial statements are presented in Bangladesh
Taka ("BDT") which is also the functional currency of the company. The amounts in these
financial statements have been rounded off to the nearest BDT except otherwise indicated.

Key Accounting Estimates and Judgments in Applying Accounting Policies

The preparation of financial statements in conformity with International Financial Reporting
Standards including IAS's requires management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of
assets, liabilities, income and expenses and for contingent assets and liabilities that require
disclosure during and at the date of the financial statements. Actual results may differ from
these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions of accounting estimates are recognized in the period in which the estimate is
revised and in any future periods affected as required by IAS 8: “Accounting Policies,
Changes in Accounting Estimates and Errors".

In particular, the key areas of estimation, uncertainly and critical judgments in applying
accounting policies that have the most significant effect on the amounts recognized in the
financial statements include accrued expenses, inventory valuation and other payables.

Materiality, Aggregation and Off Setting

Each material item as considered by management significant has been displayed separately in
the financial statements. No amount has been set off unless the Company has legal right to
set off the amounts and intends to settle on net basis. Income and expenses are presented
on a net basis only when permitted by the relevant accounting standards. The values of
assets or liabilities as shown in the statement of financial position are not off-set by way of
deduction from another liability or asset unless there exist a legal right, therefore no such
incident existed during the year.

Going Concern Assumption

The financial statements are prepared on the basis of going concern assumption. As per
management assessment there is no material uncertainties related to events or conditions
which may cast significant doubt upon the Company's ability to continue as a going concern.

Comparative Information

Comparative information has been disclosed in respect of 2024 in accordance with IAS-1
"Presentation of Financial Statements" for all numeric information in the financial statements
and also the narrative and descriptive information where it is relevant for understanding of
the current periods of financial statements. Prior year figure has been re-arranged wherever
considered necessary to ensure comparability with the current period.

Events after the Reporting Period

Where necessary all the material events after the reporting period have been considered and
appropriate adjustment/disclosure have been made in the financial statements,

Responsibility for Preparation and Presentation of Financial Statements

The Board of Directors is responsible for the preparation and presentation of the financial
statements as per requirements of Companies Act, 1994.

Reporting Period

The reporting period of the Company covers one year from 1st day of January, 2025 to 31st
December, 2025.
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2.16

3.00

3.01
3.01.1

3.01.2

3.01.3

3.01.4

Approval of Financial Statements

The financial statements have been approved by the Board of Directors on the 16th day of
April 2026.

Significant Accounting Principles and Policies selected and applied for significant
transactions and events

For significant transactions and events that have material effect, th‘e Fompany's Directors
selected and applied significant accounting principles and policies within th_e framework .of
IAS-1 Presentation of Financial Statements in preparation and presentation of ﬁngncnal
statements that have been consistently applied throughout the year and were also consistent
with those use in earlier years.

For proper understanding of the financial statements, accounting policies set out below in one
place as prescribed by the IAS Presentation of Financial Statements:

Assets and Basis of their Valuation
Property, Plant and Equipment’s
Recognition and Measurements

These are capitalized at cost of acquisition and subsequently stated at cost less accumulated
depreciation in compliance with the benchmark treatment of A4S 16 "Property, Plant and
Equipment'. The cost of acquisition of an asset comprises its purchase price and any directly
attributable cost of bringing the asset to its working condition for its intended use inclusive of
inward freight, duties and non-refundable taxes.

In a situation where it can clearly be demonstrated that expenditure has resulted in an
increase in future economic benefit expected to be obtained from the use of the fixed assets,
the expenditure is capitalized as an additional cost of the assets.

Cost also includes initial estimate of the costs of dismantling, removing the item and restoring
this site (generally called asset retirement obligation) are recognized and measured in
accordance with IAS 37: Provision, Contingent Liabilities and Contingent Assets.

On retirement or otherwise disposal of fixed assets, the cost and accumulated depreciation
are eliminated and any gain or loss on such disposal is reflected in the statement of

comprehensive income which is determined with reference to the net book value of assets
and the net sales proceeds.

Maintenance Activities

Expenditure incurred after the assets have been put into operation, such as repairs &
maintenance is normally charged off as revenue expenditure in the year in which it is incurred.

Subsequent Cost

The Cost of replacing part of an item of property, plant & equipment is recognized in the
carrying amount of the item if it is possible that the future economic benefits embodied
within the part will flow to the company and its cost measured reliably. The cost of the day to
day servicing of properly and equipment are recognized in the Statement of Profit or Loss and
Other Comprehensive Income as repairs and maintenance where it is incurred.

Depreciation on Tangible Fixed Assets

As required in Paragraph 43 of IAS-16 Property and E
fixed assets is provided to amortize the cost of the
expected useful economic lives in accordance with t
and Equipment",

quipment, depreciation in respect of all
assets after commissioning, over their
he provision of IAS 16 "Property, Plant
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3.01.5

3.01.6

3.02

3.03

3.04

3.05

Depreciation on fixed assets excepting land is computed using diminishing balance method in
amount sufficient to write-off depreciable assets over their estimated useful life. Depreciation
has been charged on additions and when it is used. Expenditure for maintenance and repairs
are expenses; major replacements, renewals and betterment are capitalized.

The cost and accumulated depreciation of depreciable assets retired or otherwise disposed of
are eliminated from the assets and accumulated depreciation and any gain or loss on such
disposal is reflected in the Statement of Profit or Loss Account for the year ended. The annual
depreciation rates applicable to the principal categories are:

Category of Fixed Assets Rate of Depreciation
Building 5%
Office Equipment’s 20%
Furniture & Fixtures 10%
Office Decoration 30%
Books & Periodicals 20%
Car/ Motor Vehicles 25%
Telephone Installation 15%

Full month depreciation is charged during the month of acquisition and no depreciation is
charged during the month of disposal.

Disposal of Property, Plant and Equipment’s

An item of Property, Plant and Equipment is removed from the statement of financial position
when it is dispose of or when no future economic benefits are expected from its use or
disposal. The gain or loss on the disposal of an item of Property, Plant and Equipment’s is
included in the statement of income of the period in which the de-recognition occurs.

Impairment

The carrying amounts of property, plant and equipment’s are reviewed at each balance sheet
date to determine whether there is any indication of impairment loss. If any such indication
exists, recoverable amount is estimated to determine the extent of the impairment loss, if
any, impairment loss is recorded on judgmental basis, for which provision may differ in the
future years based on the actual experience.

Investment in FDR and Shares

Investment is stated at its cost of acquisition and interest earned on statutory deposits lying
with the Bangladesh Bank in the form Bangladesh Govt. Treasury Bond and the interest and
profit earned on term deposit have been duly accounted for on accrual basis. The Statement
of Profit or Loss also reflects the income on account of interest on investment in FDR, Bond,
Shares and Miscellaneous Income.

It may be mentioned here that a fluctuation reserve has been created in order to equalize the
price go down below the cost price of the shares. During the year under audit loss on
realization of investment in shares for price go down below the cost price of the shares has
been charged directly to statement of other comprehensive income in order to equalize the
price of the shares.

Sundry Debtors (Including Advance, Deposits and Pre-Payments)
These are carried at original invoice amounts, which represent net realizable value.
Other Current Assets

Other current assets have a value on realization in the ordinary course of the company's
business which is at least equal to the amount at which they are stated in the Statement of
Financial Position.

Inventories

In compliance with the requirement of IAS 2 "Inventories", inventories are stated at the
lower of cost and net realizable value.
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Net realizable value is based on estimated selling price less any further cost expected to be
incurred to make the sale. The amount recognized in the financial statements has been
valued by the management considering the above method.

Revenue Recognition

In compliance with the requirements of IFRS 15 "Revenue" is recognized to the extent that it
is probable that the economic benefits will flow to the entity and the revenue can be reliably
measured. Revenue represents invoiced value of policies. Revenue recognized when the
policies are made.

The Company recognizes as revenue the amount that reflects the consideration to which the
Company expects to be entitled in exchange for goods or services when (or as) it transfers
control to the customer. To achieve that core principle, this standard establishes a five-step
model as follows:

+ Identify the contract with a customer;

+ Identify the performance obligations in the contract;

+ Determine the transaction price;

+ Allocate the transaction price to the performance obligations in the contract; and
+» Recognize revenue when (or as) the entity satisfies a performance obligation.

Considering the five steps model, the company recognizes revenue when (or as) the Company
satisfies a performance obligation by transferring a promised goods to a customer. Goods is
considered as transferred when (or as) the customer obtains control of that goods. Revenue
from sale of goods is measured at the fair value of the consideration received or receivable net
of returns and allowances, trade discounts, rebates and Value Added Tax (VAT).

- Premium Recognition

Premium is recognized when insurance policies are issued, but the premium of company's
share of public sector insurance business (PSB) is accounted for in the year in which the
statements are received from Sadharan Bima Corporation.

- Revenue Account

While preparing the Revenue Account, the effect of necessary adjustment has duly been
given in to accounts in respect of re-insurance business ceded and accepted. Re-
Insurance Premium ceded has been accounted for into accounts.

Surplus or deficit on revenue has been arrived at after providing for un-expired risks @
40% on all business except Marine Hull Insurance for which 100% provision has been

created for un-expired risks.

- Premium and Claim

The total amount of premium earned on various classes insurance business underwritten
during the period has been duly accounted for in the books of account of the Company
and while preparing the financial statements the effect of re-insurance ceded as well as
the effect of total estimated liabilities In respect of outstanding claims at the end of the
period whether due or intimated have also been reflected in order to arrive at the net °

underwriting profit for the period.

- Management Expenses

The management expenses charged to Revenue Account amounting to Tk.

299,025,353 represent approximately 25.28% of Gross Premium of Tk.

1,182,961,754 (including public sector business). The sald management expenses have

been apportioned 43.53% to fire, 34.36% to marine (cargo), 1.15% to marine (hull),

5.33% to motor and 15.62% to miscellaneous business as per activity/Premium Income.
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3.09
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Cash and Cash Equivalents

For the purposes of the Statement of Financial Position and Cash Flows, cash in hand and
bank balances represents cash and cash equivalents considering the IAS 1 "Presentation of
Financial Statements" and IAS 7 "Cash Flow Statement" which provide, that cash and cash
equivalents are readily convertible to known amounts of cash and are subject to an in
significant risks of changes in value and are not restricted as to use.

Statement of Cash Flows

The Statement of Cash Flow has been prepared in accordance with the requirements IAS 7:
Statement of Cash Flows. The cash generated from operating activities has been presented
using the Direct Methed as prescribed by the Securities and Exchange Rules, 1987 and
considering the provisions of Paragraph 19 of IAS 7 which provided that "Enterprises are
Encouraged to Report Cash Flow From Operating Activities Using the Direct Method".

Operating Segments

No operating segment is applicable for the Company as required by IFRS 8 : Operating
Segments as the Company has only one operating segments and the operation of Company is
within the geographical territory in Bangladesh.

Leases

IFRS 16 provides a single leasee accounting model, requiring lessees to recognize assets and
liabilities for all leases unless the lease term is 12 months or less or the underlying asset as a
low value. A leassee recognizes a right-of-use asset representing its right to use the
underlying asset and a lease liability representing its obligation to make lease payments.
There are recognition exemption for short-term leases and leases of low value items.

Changes to the company’s accounting policies have been made as required in accordance
with the transitional provisions in the respective IFRS 16 Leases.

The Company adopted IFRS 16 : Leases using the modified retrospective method of adoption
with the date of initial application of 1st January, 2025. Under this method, the standard is
applied retrospectively with the cumulative effect of initially applying the standard recognized
at the date of initial application.

The company elected to use the transition practical expedient to not reassess whether a
contract is, or contains a lease 1st January, 2025. Instead, the Company applied the standard
only to contracts that were previously identified as leases applying IAS 17 at the date of initial
application.

The IFRS 16 requires to recognise the present value of minimum lease payment under the
agreement as assets and liability namely “Right to Use of Asset” and “Lease Liability”
respectively. The Right to Use of Asset is added by the balance of advance payment at initial
application of IFRS 16, which was 1st January, 2025. However, IFRS 16 also allows the
Company to recognise the lease payment as expenses in respect of short term lease
agreement and lease for which the underlying asset is of short term (temporary) lease and
low value. One lease agreement of the company are fallen in second category. As such, lease
(rental) payment was recognised as expenses ‘in the Profit or Loss Statement, when they
incurred, for short term (temporary) lease and low value lease agreement.

Subsequent Measurement:
The Lease Liability:

Upon initial recognition, the lease liability is being accounted for using amortised cost.
Meaning that the initial liability is added by finance charge at company’s incremental
borrowing cost less subsequent rental payment on monthly basis.
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Right to Use of Assets:

The leased assets (Right to Use Asset) are depreciated over its useful life on monthly basis
using straight line depreciation method.

Taxation

Income Tax expense comprises current and deferred taxes. Income tax expense is
recognized in profit or loss except to the extent that it relates to items recognized directly in
equity, in which case it is recognized in equity in accordance with IAS 12: Income Tax.

(@) Current Tax:

Current Tax has been provided on the estimated taxable profit for the year under review
at 37.50% tax rate being the tax rate applicable for the publicly traded Insurance
Company. It also includes adjustments for earlier year's short/excess provision.

(b) Deferred Tax

Deferred tax is recognized on differences between the carmying amounts of assets and
liabilities in the financial statements and the corresponding tax bases used in the computation
of taxable profit, and are accounted for using the balance sheet liability method.

Deferred tax liabilities are generally recognized for all taxable temporary differences
and deferred tax assets are recognized to the extent that it is probable that the taxable
profits will be available against which deductible temporary differences, unused tax
loses or unused tax credits can be utilized. Such assets and liabilities are not recognized
if the temporary difference arises from goodwill or from the initial recognition (other
than in a business combination) of other assets and liabilities in a transaction that
affects neither the taxable profit nor accounting profit.

Considering the practices generally followed in Bangladesh the corﬁpany have been
reserved deferred tax assets or deferred tax liabilities in accordance with IAS 12
"Income Tax".

(c) Provision for Income Tax
Basis of Provision for Income Tax: Net Profit -Reserve for exceptional loss x tax rate.
Dividend
22% Cash Dividend has been proposed for the year 2025.
Cost of Post Employment Benefits

The company maintains a defined contribution plan for its eligible permanent employees. The
eligibility is determined according to the terms and conditions set forth in the trust deed and
rules. The plan is funded and recognized / approved under Income Tax Ordinance, 1984 by
the National Board of Revenue (NBR).

(i Contributory Provident Fund

The company has a contributory provident fund for its regular employees. The fund is
approved by the National Board of Revenue (NBR), administered separately by a
Board of Trustees and is contributed equally by the Company and the employees.

(i Incentive Bonus

The company has a policy namely incentive bonus scheme for its employees who
meets certain criteria based on their annual performance bonus ascertained on net
profit with approval in the Annual General Meeting and the expenses accounted for in
the year to which same relates.
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(i)  worker's Profit Participant Fund

Worker's Profit Participation Fund has been created by the Company which is five
percent (5%) of net profit before tax after charging the contribution to WPPF as per
Section 232, 233, 234, 235, 240, 241, 242, 243, 248, 249 and 250 of the Bangladesh
Labour Law 2012. Under this law a trusty board is formed and registered for
maintenance of this fund.

Other Corporate Debt, Accounts Payable, Trade and Other Liabilities

These liabilities are carried at the anticipated settlement amount in respect of policies and
services received, whether or not billed by the policyholder and the supplier.

Financial Instruments and Derivatives
Primary Financial Instruments (Financial Assets and Liabilities)

The disclosure of primary financial instruments carried at the Statement of Financial Positiqn
date along with the recognition methods and risks involved are summarized in Note 4f4 in
accordance with the provisions of IAS 32 Financial Instruments: "Disclosure and Presentation.

Derivative Financial Instruments

The Company is not a party to any derivative contract at the Statement of Financial Position
date, such as forward exchange contract, currency swap agreement or interest rate option
contract to hedge currency exposure related to Import of raw materials and others or
principal and interest obligations of foreign currency loans.

Capitalization of Borrowing Costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset
that necessarily takes a substantial period of time to get ready for its intended use or sale are
capitalized as part of the cost of the asset, All other borrowing costs are expensed in the
period in which they occur. Borrowing costs consist of interest and other costs that an entity
incurs in connection with the borrowing of funds as per IAS 23: Borrowing Costs.

Accruals, Provisions and Contingencies

(@) Accruals

Accruals are liabilities to pay for goods or services that have been received or
supplied but have not been paid, invoiced or formally agreed with the supplier,

including amounts due to employees. Accruals are reported as part of trade and
other payables.

(b) Provisions

A provision is recognised in the statement of financial position when the company has
a legal or constructive obligation as a result of a past event, it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Provision is ordinarily
measured at the best estimate of the expenditure required to settle the present
obligation at the reporting date. Where the company expects some or all of a
provision to be reimbursed, the reimbursement is recognized as a separate asset but
only when the reimbursement is virtually certain. The expense relating to any
provision is presented in the income statement net of any reimbursement. If the
effect of the time value of money is material, provisions are discounted using a
current pre-tax rate that reflects, where appropriate, the risks specific to the liability.
Where discounting is used, the increase in the provision due to the passage of time is

recognized as a finance cost. During the reporting year the company has made
sufficient provisions where applicable.
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(c) Contingencies

A contingent liability is a possible obligation that arises from past events and whose
existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the company; or a present
obligation that arises from past events but is not recognized because it is not
probable that an outflow of resources embodying economic benefits will be required
to settle the obligation; or the amount of the obligation cannot be measured with
sufficient reliability.

A contingent asset is a possible asset that arises from past events and whose
existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the company. At the
reporting date the company does not have any contingent asset.

Contingent liabilities and assets are not recognized in the statement of financial
position of the company.

Earnings per Share (EPS)

Earnings Per Share (EPS) are calculated in accordance with the International Accounting
Standard IAS-33 "Earnings Per Share".

Basic Earnings Per Share

Basic earnings per share is calculated by dividing the profit or loss attributable to ordinary
equity holders of the entity by the weighted average number of ordinary shares outstanding
during the year. The Basic EPS of previous year has been restated to adjust the effect of
bonus issue of shares during the year.

Diluted Earnings Per Share

For the purpose of calculating diluted earnings per shares, an entity adjusts profit or loss
attributable to each ordinary equity holders of the entity, and weighted average number of
shares outstanding, for the effects of all dilutive potential ordinary shares.

Diluted EPS is only calculated where the company has commitment to issue ordinary shares
in future at reporting date. No such commitment is hold by company at reporting date.

Reserve for Exceptional Losses
Provision for exceptional losses has been made during the year under audit.

Recognized Gains and Losses

No gain or loss was directly dealt with through the shareholders equity without being
recognized in the Statement of Comprehensive Income.

Therefore, net profit after tax for the year is the total recognized gains.
Historical Cost Income and Expenditure

As there was no extra ordinary item, there was no difference in profit from ordinary activities
before taxation and the net profit before tax. Furthermore, as there was no revaluation of
fixed assets in previous years and during the year under review, there was no factor like the
differences between historical cost depreciation and depreciation on revalued amount,
realization of revenue surplus on retirement or disposal of assets etc. Therefore, no separate
note of historical cost profit and loss has been presented.

Related Party Disclosure

As per International Accounting Standard, IAS-24: 'Related Party Disclosures', parties are
considered to be related if one of the parties has the ability to control the other party or
exercise significant influence over the other party in making financial and operating decisions.
The Company carried out transactions in the ordinary course of business on an arm's length
basis at commercial rates with its related parties. Related party disclosures have been given
in Note 37.
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Statement of Profit or Loss and Other Comprehensive Income
The results for the year were not materially affected by the following:
(a) Transactions of a nature not usually undertaken by the company:
(b) Circumstances of an exceptional or non-recurring nature:

(c) Charges or credits relating to prior years:

Classified Summary of Assets

The valuation of all assets as at 31st December, 2025 as shown in the Statement of Financial
Position and in the classified summary of assets in Form "AA" annexed with the report has
been reviewed and the said assets have been set-forth in the Statement of Financial Position
at amount not exceeding their realizable or market value in aggregate.

Share of Public Sector Business

Company's Share of Public Sector business is accounted for in the period in which the
complete set of accounts from Sadharan Bima Corporation (SBC) is received. During the
period the company has included 4 (Four) quarters of its share of the Public Sector business
as confirmed by the Sadharan Bima Corporation (SBC) in the following manner:

Period Particulars of Quarter No.

1st July, 2024 to 30th Sept, 2024 3rd Quarter of 2024 1(Cne)
1st Oct, 2024 to 31st December, 2024 4th Quarter of 2024 1(One)
1st Jan, 2025 to 31st March, 2025 i 1st Quarter of 2025 1 (One)

1st April, 2025 to 30th June, 2025 2nd Quarter of 2025 1 (One)
Total 4 (Four)

Number of Employees

There were 727 Employees at the period ended for 31st December, 2025 whose salary
exceeds Tk. 8,000.00 per month.

Particulars No. of Employees
Chief Executive Officer 1
Additional Managing Director 7

Deputy Managing Director 3
Assistant Managing Director 8

Chief Financial Officer 1

Senior Executive Vice President 11

Senior Vice President 57

Deputy Vice President 71
Assistant Vice President o 80

Senior Manager 25
Manager L 113 S |
Other Employees 350

Total 727

General

These notes form an Integral part of the financial statements and accordingly are to be read
in conjunction therewith. Figures shown in the accounts have been rounded off to the nearest
taka.
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AMOUNT (TK.)
31.12.2025 [ 31.12.2024

6.00 SHARE CAPITAL

Authorized Share Capital

100,000,000 Ordinary Shares of Tk. 10/= each. __1,000,000,000 _ 1,000,000,000

Issued, Subscribed and Paid Up Capital

44,250,000 Ordinary Shares of Tk. 10/- each fully pald up in cash 442,500,000 442,500,000

As detailed below :

& 2025 2024

Particulars 7 Taka % Taka

Group-A Sponsors & Directors:

2,66,08,820 Ordinary Shares of Tk. 10 each fully Paid n cash 60.13 266,088,200 60.13 266,088,200

Group-B Others:

1,76,41,180 Ordinary Shares of Tk. 10 each fully Paid In cash 39.87 176,411,800 39.87 176,411,800

1) Institute: 6.13 27,128,540 4.74 20,949,800

2) Foreign: > “ - z

3) General Public: 33.74 149,283,260 35.13 155,462,000
i Total 100.00 442,500,000 100.00 442,500,000

Classification of Shareholder's by Holding

The distribution schedule as of 31st December, 2025 showing the number of shareholders and their shareholding in percentages Is
desclosed below as requirement of the “Listing Regulation” of Dhaka Stock Exchange Ltd. (DSE) and Chittagong Stock Exchange Ltd. (CSE):

P Number of Shareholders Total Holding%
R
ange of Holdings in Number of Shares 2025 2024 2025 2024

1-100 926 965 0.09 0.11

101-500 1,239 1,486 0.95 1.15

501-1000 573 689 1.09 131

1001-10000 1,224 1,418 10.14 | 11.47

10001-20000 134 154 4.37 5.03

20001-50000 111 117 7.87 8.14

50001-100000 33 28 5.07 4.29

100001-1000000 33 30 32.85 32.95

1000001-5000000 5 5 37.56 35.54

Total 4,278 4,892 100 100

7.00 Reserve or Contingency Account 940,744,829 816,330,124
This is made up as follows:

Reserve for Exceptional Losses (7.01) 702,826,463 626,429,832

Retained Eamnings (7.02) 237,518,366 189,500,292

940,744,829 816,330,124

7.01 Reserve for Exceptional Losses 702,826,463 626,429,832
This is made up as follows:

it Opening Balance 626,429,832 544,252,680

Add: During the year 76,396,631 82,177,152

Total 702,826,463 626,429,832

This represents profit set-aside up to the year under review as expenses to meet exceptional losses. This reserve has been created as per
requirement of paragraph 6(2) of 4th Schedule of the Income Tax Act, 2023.

The company has made the reserve for exceptional losses @ 10% on net premium income amounting to Tk. 76,396,631 against net
premium incorne earmed during the year as detailed below:

Fire Insurance 195,419,130 187,040,928
Marine Cargo Insurance Business 425,371,123 416,645,655
Marine Hull Insurance Business 8,926,737 2,721,019
Motor Insurance 56,479,203 97,991,284
Miscellaneous Insurance Business 77,770,118 117,372,638
Total 763,966,310 821,771,524
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7.02  Retained Earnings 237,918,366 189,900,292
This is made up as follows:
Opening Balance 189,900,292 176,197,248
Add: Net Profit before tax for the year 279,017,371 231,684,192
Adjustment for the application of IFRS-16( Lease) e )
Add : Deferred Tax Income/(Expense) ( Note: 12.00 ) 932,873 1,551,269
469,850,535 409,432,709
Less: Reserve & Provisions: 231,932,169 219,532,417
Reserve for Exceptional Losses (Note: 7.01) 76,396,631 82,177,152
Provision for Income Tax 67,035,538 48,855,265
Dividend Paid 88,500,000 88,500,000
237,918,366 189,900,292
"8.00  Balance of Funds and Accounts 310,942,566 330,341,222
This represents Reserve for un-expired risks provided against the Net Premium Income including Public Sector Business of the year at the
= rate of 40% on different classes of business except Marine Hull Insurance for which 100% as shown below:
Classes of Business Percentage | Amount (Tk.) Amount (Tk.)
Fire 40% 78,167,652 74,816,371
Marine Cargo 40% 170,148,449 166,658,262
Marine HUll 100% 8,926,737 2,721,019
Motor 40% 22,591,681 39,196,514
Miscellaneous 40% 31,108,047 46,949,055
Total 310,942,566 330,341,222
9.00 Premium Deposits Account 209,574,821 160,944,508
Class of Business: 209,574,821 160,944,508
Marine Cargo Insurance
209,574,821 160,944,508
Balance on this account represents net premium received against cover notes for which no policy has been issued within 31st December,
2025.
10.00 Sundry Creditors Including Provision for Expenses and Taxes 350,573,311 329,216,106
The balance is made as under:
Liability for Agency Commission 15,759,602 16,809,689
Income Tax Deducted on Salary 1,608,230 1,798,480
Provision for Salary 12,156,127 28,571,597
Provision for Audit Fees 402,500 724,500
> Provision for Income Tax (Company) 278,366,272 211,330,734
Provision for VAT/ VAT Payable 8,274,686 7,203,740
Payable to Otto Spinning Ltd. = 30,000,000
- Liability for Insurance Stamp 2,916,800 4,437,400
Pravision for Bills Payable 2,421,750 5,060,027
Received in advance 12,070,797 9,445,830
Advance Rent Received z 160,000
Provision for Provident Fund 2,645,678 2,089,900
Worker’s Profit Participation Fund (10.01) 13,950,869 11,584,210
350,573,311 329,216,106
10.01 Worker's Profit Participitation Fund 13,950,869 11,584,210
This is made up as follows:
Opening Worker's Profit Partidpitation Fund 11,584,210 11,389,270
Add: During the year worker’s profit participitation fund 13,950,869 11,584,210
25,535,078 22,973,480
Less: Paid 11,584,210 11,389,270
13,950,869 11,584,210
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11.00 Amount due to Other Persons or Bodies Carrying on Insurance Business

b)

0)

B

13.00

AMOUNT (TK.)

31.12.2025

[ 31.12.2024

199,324,926

241,785,449

This represents balance of account with various Private/Public Sector Insurance Companies in respect of co-insurance/ re-insurance
transactions and amount payable to co-insurer/re-insurer, The break up of the above amount is noted below:

. Co-Insurance Premium Payable:

Phoenix Insurance Co. Ltd.
Provati Insurance Co. Ltd.

Eastern Insurance Co. Ltd.
Bangladesh General Insurance Co. Ltd.
Mercantile Insurance Co. Ltd.
Global Insurance Co. Ltd.

Janata Insurance Co. Ltd.

Sub Total

Re-Insurance Creditors (SBC)
Sub Total

Total (A+B)

Deffered Tax Liabilities

Deferrd Tax Liabilities are arrived at as follows :
Book value of Depreciable Fixed Assets

Less: Tax Base Value

Taxable Temporary Difference

Applicable Tax Rate

Deferred Tax (Assets) / Liabilites

Unrealized Gain

Unrealised Gain for the Year
Application Tax rate

Deferred Tax (Assets) / Liabilites
Deferrd Tax Calculaton on investment on Property :
Book value of Depreciable Fixed Assets
Less: Tax Base Value

Taxable Temporary Difference
Applicable Tax Rate

Deferred Tax ( Assets ) / Liabilites
Deferred Tax (Assets) / Liabilites
Deferred Tax Expenses/ (Income)
Opening Deferred Tax Liabilites

Closing Deferred Tax Liabilites
Deferred Tax Income/(Expenses)

Lease Liability

This is made up as follows:
Opening Balance

Add: Addition during the year

Add: Finance Cost

Less : Payment
Less : Adjustment

Closing amount as at 31st December, 2025

16,022 16,022
84,735 84,735
97,649 97,649
47,040 47,040
24,555 24,555
101,600 101,600
16,926 16,926
388,527 388,527
198,936,399 241,396,922
198,936,399 241,396,922
199,324,926 241,785,449
4,368,302 5,301,174
35,113,550 40,813,048
44,792,566 48,029,465
(9,679,015) (7,216,417)
37.50% 37.50%
(3,629,631) (2,706,156)
10% 10%
401,583,948 391,566,177
380,256,126 370,213,295
21,327,823 21,352,882
37.50% 37.50%
7,997,933 8,007,331
4,368,302 5,301,174
5,301,174 6,852,443
4,368,302 5,301,174
932,873 1,551,269
45,819,625 58,286,241
58,286,241 29,062,946
10,177,019 48,898,427
4,619,410 5,347,672
73,082,670 83,309,045
25,435,191 23,798,123
1,827,854 1,224,681
27,263,045 25,022,804
45,819,625 58,286,241
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31.12.2025 || 31.12.2024
14.00 Unclaimed Dividend 6,316,690 6,228,888
This is made up as follows:
Year -2021 1,640,932
Year -2022 2,117,260 2,103,429
Year -2023 2,212,283 2,484,527
Year -2024 1,987,147 =
6,316,690 6,228,888
Un- claimed dividend for thr year 2021 have been paid to the Capital Market Stabilization Fund as on December 31, 2025.
15.00 Estimated Liabilities in Respect of Outstanding Claims whether Due or Intimated 412,262,012 380,440,564
The break up of the above amount is noted below:
PRIVATE PUBLIC TOTAL TOTAL
C S
~A95ES OF BUSINESS SECTOR SECTOR 31.12.2025 31.12.2024
Fire 88,063,572 > 88,063,572 175,301,474
% Marine Cargo 261,916,834 - 261,916,834 136,493,909
Marine Hull 23,029,746 “ 23,029,746 37,498,446
Motor 35,450,737 - 35,450,737 29,908,975
- Miscellaneous 3,801,123 - 3,801,123 1,237,760
Total 412,262,012 - 412,262,012 380,440,564
PROPERTY & ASSETS
16.00 Investments at Cost 234,952,319 174,889,069

The above amount represents the value of 10 (Ten) years Bangladesh Govt. Treasury Bond at cost kept with National Credit & Commerce
Bank Ltd. according to the provision of Section 23 (B) of Insurance Act, 2010 (The 1st Schedule item 2 (B) as detailed below:

’ Amount (Tk.) Amount (Tk.)
B 31.12.2025 31.12.2024

1 No. 10 (Ten) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 90,00,000 each vide 5

instrument ID BD0932691100 Date 19-01-2022 Sl R
1 No. 10 (Ten) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 1,60,00,000 each 16,067,516 16.067.516
vide instrument ID BD0933351100 Date 13-03-2013 BP ID BDNICCNCC BP Tk. 1,60,67,516 Lreanlk e

1 No. 5 (Five) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 10,00,00,000 each

vide instrument ID ISIN NO BD0928181058 Date 15-11-2023 Tk. 9,94,20,800 SR Sy
1 No. 5 (Five) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 2,00,00,000 each

vide Instrument ID ISIN NO BD0929151050 Date 19-10-2024 Tk. 2,01,41,698.46 20145200 20,141,698
1 No. 5 (Five) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 3,00,00,000 each

vide instrument ID ISIN NO BD0929241059 Date 11-12-2024 Tk. 3,00,21,900 Lo 30,021,500
1 No. 10 (Ten) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 4,00,00,000 each 40.045.760 >
vide instrument ID ISIN NO BD0935291106 Date 22-01-2025 Tk. 40,045,760 el

1 No. 5 (Five) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 1,00,00,000 each 10,007,720

vide instrument ID ISIN NO BD0930101052 Date 10-09-2025 Tk. 10,007,720 Licatt =

1 No. 5'(Five) years Bangladesh Govt. Treasury Bond at Face Value of Tk. 1,00,00,000 each 10,009,770

vide instrument ID ISIN NO BD0930211059 Date 10-12-202S Tk. 10,009,770 el 5
Total 234,952,319 174,889,069
It is noted that the above investment to be renewed after the expiration of the above mentioned 10 (Ten) years period.

Investment in Shares 51,715,220 100,301,229

The market price of investment in shares as per requirement of IAS-39 has been shown as under:

31.12.2025
Name of the Company No. of Value at Cost | Acquisition | Market value Per h;a;‘;e; ;’:i‘;e
Shares Per Share cost Share Fis

A. Listed Securities at cost:

e 16,460 28.24 464,830 950 156,370
R 10,000 44,85] . 448,500 12.30 123,000
= 1,452,396 9.07 13,173,670 1.70 2,469,073
GPH Ispat 132,930 48.04 6,386,448 15.90 2,113,587
ESQUIRENIT 1,780 | 45.00 1,880,100 20.40 852,312
DGIC 1,300 11.10 14,425 19.80 25,740
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17.01

17.02

18.00

31.12.2025

Market Value

Name of the Company No. of Value at Cost | Acquisition |Market Value Per 31.12.2025
Shares Per Share cost Share
MIL BD 131,000 113.10]  14,816353| 88.10 11,541,100
One Bank Ltd. 139,042 13.43] 1,867,566 6.90 959,390
Runner Auto 7,566 7143 s404s0lf 35.40 267,836
BATBC 2422 sg544|  LA17925 | 24890 602,836
POWERGRID 115,000 | 56.89| 6,542,176 26,50 3,047,500
ANWARGALV 2,384 220.99 526,840 [ 85.00 | 202,640
ROBI 135,604 | 10.00 1,356,040 28.10 3,810,472
SBACBank 57,415 9.52| 546,610 6.10 350,232
SPCL 46,872 97.43 4,566,627 46.19 2,165,098
Sub Total 2,292,171 54,548,560 28,687,186
IPO Share:
Balance with Stock Broker - - 1,028,034
Sub Total - E s - 1,028,034
B.Non-listed Securities at cost:
Energyprima Ltd. 200,000 110.00 22,000,000 - 22,000,000
Sub Total 200,000 110.00| 22,000,000 - 22,000,000
Total (A+B) 2,492,171 220.00] 76,548,560 51,715,220
Gain /(Loss) on Sale of Shares 3,245,351 10,128,364
Dhaka Securities Ltd. (02205) 50,583,154 49,346,564
MTB Secunites PLC. (3394) 1,659,952 1,659,952
Dhaka Securitles Ltd. (00543) (5,248,529) (7,257,290)
46,994,578 43,749,227
Unrealized Profit/(Loss) on Investment in Share (9,831,901) 1,005,107

Dhaka Secunties Ltd. (02205)
MTB Securiites PLC. (3394)
Dhaka Securities Ltd. (00543)

Interest Accrued but no Due (On FDR & Bangladesh Govt. Treasury Bond)

This is made up as follows:
Interest on FDR 18.01
Interest on BGTB 18.02
Total

18.01 Interest on FDR

This is made up as follows:
Interest Income

Add: Interest Accrued Last year

Less: Collection Interest during the year
Interest Accrued during the year

"7 18.02 Interest on BGTB

19.00

This is made up as follows:
Interest Income

Add: Interest Accrued Last year

Less: Collection Interest during the year
Interest Accrued during the year

Right of Use of Asset

This is made up as follows:
(A)

Opening Balance

Add: Addition duning the year

Less: Adjustment made during the year

Closing Balance

35

(19,734,086) (11,494,386)
(1,331,662) (1,425,197)
(4,795,627) (3,109,890)
(25,861,375) (16,029,473)
69,511,099 67,464,464
64,528,043 65,008,992
4,983,056 2,455,472
69,511,099 67,464,464
64,528,043 65,008,992
211,224,285 143,954,922
65,008,992 39,063,309
276,233,277 183,018,231
211,705,234 118,009,239
64,528,043 65,008,992
4,983,056 2,455,472
24,098,584 14,595,026
2,455,472 841,446
26,554,056 15,436,472
21,571,000 12,981,000
4,983,056 2,455,472
58,718,061 78,926,591
144,469,613 81,829,946
11,714,319 64,079,732
156,183,932 145,909,678
3,950,637 1,440,065
152,233,295 144,469,613
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20.00

21.00

22.00

23.00

(B)

Opening Balance

Depreciation Charge during the year
Cosing Balance

Written down value as at 31st December, 2025 (A-B)

Amount Due from Other Persons or Bodies Carrying on Insurance Business

AMOUNT (TK.)
31.12.2025 || 31.12.2024
65,543,022 38,398,425
27,972,211 27,144,597
93,515,233 65,543,022
58,718,061 78,926,591
1,200,851 1,200,851

The above amount represents the total receivable from various persons or bodies carrying on Insurance business as co-insurance as on 31st

December, 2025. The details of which are given below:

Name of the Person or Bodies
Green Delta Insurance Co. Ltd.
Rupali Insurance Co. Ltd.

Central Insurance Co. Ltd.

Prime Insurance Co. Ltd.

Northern General Insurance Co. Ltd.
Grand Total

Sundry Debtors (Including Advances Deposits & Pre-payments)

The break up of the abave is as under:

211,917 211,917
20,151 20,151
807,750 807,750
19,927 19,927
141,106 141,106
1,200,851 1,200,851
269,288,731 206,531,377

i : Amount (Tk. Amount (Tk.)
Particulars Period 31_12,2825) 31.12.2024
Deposit Clearing 0-1 Month 2,552,656 4,584,219
Rental Income Receivable 1-3 Month ¥ 174,000 376,000
Advance Paid for Land Purchase 1-3 Month S =
Security Deposits Against Telephone 12 Month above 58,000 58,000
Advance against Office Rent 12 Month above 103,268 69,440
Advance against Salary 12 Month above 600,000 4,800,000
Advance Income Tax (Company) 12 Month above 263,914,405 194,757,316
Income Tax Paid Against Protest 12 Month above 1,886,402 1,886,402
Total 269,288,731 206,531,377
Cash and Bank Balances 1,799,666,111 1,709,021,406
The above amount is made up as follows:

Fixed Deposit Receipts -Annexure-A 1,735,422,016 1,655,223,806
Cash at Bank (Short Term Deposit Account)- Annexure-B 57,551,564 49,757,836
DD Transit 2,000,000 =

Cash in Hand -Annexure-C 3,627,601 3,553,211
Stamps in Hand 1,064,930 486,554

Total

Fixed Deposit Receipts (FDR) :
FDR issued by different Bank in favour of the Company.
Short Term Deposit Account & Cash in Hand:

1,799,666,111 1,709,021,406

a) STD Balances are in agreement with Bank balance of respective account, where necessary reconaliation was done.

b) Cash Balances have been certified by the local management.
Fixed Assets Less Depreciation (Annexure - D)
This is arrived at as under:
Cost as on 1st January, 2025
Add: Addition'during the year

Less: Sales dunng the year

Less: Depredation:
Depreciation as on 1st January, 2025

Depreciation charged during the year
Accumulation depreaation

Balance as on 31st December, 2025

35,113,550 40,813,048
149,632,464 148,020,022
4,161,003 1,806,775
355,000 194,333
153,438,467 149,632,464
108,819,416 96,701,839
9,817,545 12,184,010
312,043 66,433
118,324,917 108,819,416
35,113,550 40,813,048
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< 25.00

26.00

27.00

28.00

29.00

CHARTERED ACCOUNTANTS
AMOUNT (TK.)
31.12.2025 || 31.12.2024
24,00 Investment in Property Less Depreciation (Annexure - D) 401,583,948 391,566,178
This s arrived at as under:
Cost as on 1st January, 2025 429,986,350 429,986,350
Add: Addition during the year 12,128,000 E
Less: Sales during the year a '
442,114,350 429,986,350
Less: Depredation:
Depreciation as on 1st January, 2025 38,420,173 36,198,879
Depreciation charged during the year 2,110,229 2,221,294
Accumulation depreciation Adjusted = .
40,530,402 38,420,173
Balance as on 31st December, 2025 401,583,948 391,566,178
Stock of Stationery 677,193 660,063
This is made up as follows:
Balance as on 01.01.2025 660,063 587,210
Add : Purchase during the year 819,664 915,814
1,479,727 1,503,024
Less : Consumed during the year 802,534 842,961
Balance as on 31.12.2025 677,193 660,063
Interest on FDR, STD and BGTB 237,894,194 160,114,230
This is made up as follows:
Interest on STD Account 2,571,325 1,564,282
Interest on FDR 211,224,285 143,954,922
Interest on BGTB 24,098,584 14,595,026
Total 237,894,194 160,114,230
Allocation of Management Expenses (Applicable to Fund) 299,025,353 284,861,238
This is made up as follows:
APPORTIONED AMOUNT (TK.) AMOUNT (TK.)
NAME OF BUSINESS EXPENSES DIRECT CHARGE 91.12.2025 11.12.2024
Fire 130,173,785 = 130,173,785 97,581,471
Manne Cargo 102,742,019 - 102,742,019 100,384,788
Marine Hull 3,452,559 - 3,452,559 3,793,648
Motor 15,940,369 - 15,940,369 27,623,194
Miscellaneous 46,716,621 = 46,716,621 55,478,137
Total 299,025,353 2 299,025,353 284,861,238
Agency Commission 161,152,064 152,956,858
Class wise Agency Commission are as follows:
AMOUNT (TK.) AMOUNT (TK.)
DIRECT GOVT.
s O BN 31.12.2025 31.12.2024
Fire 65,380,831 - 65,380,831 48,002,942
Marine Cargo 66,662,724 - 66,662,724 65,869,373
Marine Hull 2,231,441 = 2,231,441 2,340,012
Motor 8,301,020 - 8,301,020 14,391,009
Miscellaneous 18,576,047 z 18,576,047 22,353,522
Total 161,152,064 - 161,152,064 152,956,858
Gross Premium Income 1,182,961,754 1,120,713,924
Class wise Private & Govt. Gross Premium Income are as follows:
CLASS OF BUSINESS DIRECT GOVT. AMOUNT (TK.) | AMOUNT (TK.)
31.12.2025 31.12.2024
Fire 435,872,205 | 31,159,031 467,031,236 346,163,218
Marine Cargo 444,418,159 | 30,747,101 475,165,260 | 462,284,517
Marine Hull 14,876,276 1,091,255 15,967,531 17,470,224
Motor 55,340,136 1,849,950 57,190,086 97,991,284
Miscellaneous 123,840,315 43,767,326 167,607,641 196,804,681
Total 1,074,347,091 | 108,614,663 1,182,961,754 1!120!713!924
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AMOUNT (TK.)
31.12.2025 [ 31.12.2024
30.00 Net Premium Income AMOUNT (TK.)

- 31.12.2025
Premium Income Fire Marine Marine ( H) Motor Miscellanious Amount (Tk.)
PS8 31,159,031 30,747,101 1,091,255 1,849,950 43,767,326 108,614,663
Private Business: Less Refund 435,872,205 | 444,418,159 14,876,276 55,340,136 123,840,315 1,074,347,091
467,031,236 | 475,165,260 15,967,531 57,190,086 167,607,641 1,182,961,754
R/T Premium Accepted - - % R = 2
: 467,031,236 | 475,165,260 15,967,531 57,190,086 167,607,641 1,182,961,754
R/ Pr.emsurn Ceded 271,612,106 49,794,136 7,040,794 710,883 89,837,524 418,995,444
Premium Less Relnsurance 195,419,130 | 425,371,123 8,926,737 56,479,203 77,770,118 763,966,310
AMOUNT (TK.)
= 31.12.2024
Premium Income Fire Marine Marine ( H) Motor Miscellanious Amount (Tk.)
Py 26,143,602 2,155,082 1,870,141 2,051,226 47,781,203 101,001,534
Private Business: Less Refund 320,019,616 439,129,155 15,600,083 95,940,058 149,023,478 1,019,712,390
5 346,163,218 162284517 17,470,224 97,991,284 196,804,681 1,120,713,924
¢ R/I Premium Accepted - = e - - =
346,163,218 462,234,517 17,470,224 97,991,284 196,804,681 1,120,713,924
R/1 Premium Ceded 159,122,290 45,633,881 14,749,205 . 79,432,044 298,942,400
Premium Less Reinsurance 187,040,928 416,645,655 2,721,019 97,991,284 117,372,637 821,771,524
AMOUNT (TK.)
31.12.2025 || 31.12.2024
31.00 Calculation of Provision for Income Tax 67,035,538 47,896,472
This is made up as follows:
Profit before Tax 279,017,371 231,684,192
Less: Reserve for Exceptional Losses 76,396,631 82,177,152
Less: Rental Income 3,128,000 3,696,000
Less: Dividend Income 1,272,729 3,657,052
Less: BGTB 24,098,584 14,595,026
Less: Gain on Sales of Fixed Assets 5 2
Less: Realizes Gain 3,245,351 10,128,364
Less: Unrealizes Gain = 5
108,141,295 114,253,594
Taxable business income 170,876,075 117,430,598
Tax on Profit 64,078,528 44,036,474
Tax on Rental Income 1,173,000 1,386,000
Tax on Dividend Income 254,546 731,410
Tax on BGTB 1,204,929 729,751
Tax on Gain on Sales of Fixed Assets = N
Tax on Realized Gain 324,535 1,012,836
Provision for Income Tax ____ 67,035,538 _ 47,896,472
32.00 Earnings per Share (EPS) as per IAS 33 4.81 4.19
Basic Earnings Per Share (EPS)
i Net profit after tax
- Basic EPS e No. of Shares during the year
212,914,705 185,338,989
EPS = 44,250,000 44,250,000
4.81 4.19

Eaming Per Share (EPS) has been increased during the year due to increase in interest income,increase in commission income and

decrease in expenses of management .

Computation of Earmnings Attributable to Ordinary Shareholders:

Net Profit before Tax
Add: Deferred Tax Income
Less: Provision for Income Tax

Profit After Tax

33.00 Notes on Cash Flow from Operating Activities
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279,017,371 231,684,192
932,873 1,551,269
67,035,538 47,896,472
212,914,705 185,338,989
181,496,679 296,948,563
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33.01

33.02

33.03
33.04
33.05
34.00

Collection from Premium and Other Income:

Interest, Profit, Dividend, Premium, Commission etc.
Opening Interest, profit, dividend

Right of use of Asset (Opening)

Sundry Debtors (Opening)

Uaosing Interest, Profit, Dividend

Sundry Debtors (Closing)

Right of use of Asset (Closing)

Payment for Management Expenses, Re-Insurance & Claims

Management Expenses

Premium Depasits (Opening)

Amount due to Other Persons or Bodies Carrying on Insurance Business(Opening)
Outstanding Claim Liability (Opening)

Balance of Funds and Accounts (Opening)

Sundry Creditors (Opening)

Lease Uability (Opening)

Un-claimed Dividend (Opening)

Deferred Tax (Opening)

Premium Depasits (Closing)

Amaunt due to Other Persons or Bodies Carrying on Insurance Business(Closing)
Sundry Creditors (Oosing)

Balance of Funds and Accounts (Closing)

Outstanding aim Liability (Closing)

Lease Liability (Closing)

Un-claimed Dividend (Qosing)

Deferred Tax (Closing)

Printing & Stationery Purchase

Income Tax Pald

Payment to Worker's Profit Participation Fund
Interest Received on STD/SND

Intrinsic Value or Net Assets Value

This s made up as follows:

A. ASSETS:

Investment at cost

Investment in Shares

Interest Accrued but not due

Amount due from other persons or bodies carrying on Insurance Business
Sundry Debtors (Including Advances, Deposits & Prepayments)
Investment in FDR

Cash and Bank Balances (including stock of stamp)

Fixed Assets and Stock of Stationary

Right of Use of Asset

Sub Total

B. LESS LIABILITIES:
Balance of Funds and Accounts :
Eshmated Liabilities in respect of outstanding daims whether due or Intmated

Amount due to other persons or bodies carrying on Insurance Business
Sundry Creditors (Including provision for expenses, Taxes)

Premium Deposit Account

Deferred Tax Liability

Un-claimed Dividend

Lease Liability

Sub Total

Total Net Assets (A-B)

Net Asset Value per Share (NAVPS)
Total Net Assets

No. of Ordinary Shares

NAVPS =
NAVPS =

Increase in NAVPS has been arised due to Increase in Fixed Assels, Cash & Cash Equivalents.

AMOUNT (TK.)
31.12.2025 || 31.12.2024

866,379,114 827,247,067
841,817,484 889,667,202
67,464,464 39,904,754
78,926,591 10,522,302
9,887,659 43,431,521
(69,511,099) (67,464,462)
(3,487,924) (9,887,659)
(58.718,061) (78,926,590)
866,379,114 827,247,067
(817,936,745) __ (606,260,198)
(775.155,520) (790,375,373)
(160,944,508) (117,190,170)
(241,785,449) (273,562,770)
(380,440,564) (174,875,497)
(330,341,221) -

(106,301,163) (180,535,578)
(58,286,241) (29,062,946)
(6.228,888) -
(5.301,174) -
209,574,821 160,944,508
199,324,926 241,785,449
58,256,170 380,440,564
310,942,566 -
412,262,012 117,885,373
45,819,625 58,286,241
6,316,690 -
4,368,302 -
(17,130) -
(817,936,745) (606,260,198)
(69,157,089) (58,168,240)
(11,584,210) (11,389,270)
213,795,610 145,519,204
31.26 28.45
234,952,319 174,889,069
51,715,220 100,301,229
69,511,099 67,464,462
1,200,851 1,200,851
269,288,731 206,531,377
1,735,422,016 1,655,223,810
64,244,095 53,797,600
437,374,691 433,039,288
58,718,061 78,926,590
2,922,427,082  2,771,374,277
310,942,566 330,341,221
412,262,012 380,440,564
199,324,926 241,785,449
350,573,311 329,216,109
209,574,821 160,944,508
4,368,302 5,301,174
6,316,690 6,228,887
45,819,625 58,286,241
1,539,182,253 1,512,544,153
1,383,244,830 1,258,830,124
1,383,244,830 1,258,830,124
44,250,000 44,250,000
31.26 28.45
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CHARTERED ACCOUNTANTS
AMOUNT (TK.)
31.12.2025 31.12.2024
35.00 Net Operating Cash Flows Per Share (NOCFPS) 4.10 6.71
Net Cash provided by operating activities 181,496,679 296,948,563
Divided by no. of Ordinary Shares outstanding during the year 44,250,000 44,250,000
4.10 6.71

35.01

36.00

37.00

a)

Increase in NOCFPS has been arised due to increase in collection from premium income and increase In interest received on FDR, BGTB,

STD and SND.

Reconciliation of Cash Flows from Operating Activities under

Indirect Method

Net Profit / (Loss) before Interest and Income Tax during the year (PBT)

Adjustments to reconcile Net Income to Net Cash provided by Operating Activities:

Depreciation

Dividend Income

Profit on Sales of Fixed Assets
Interest received on BGTB

Changes in Operating Assets
Increase/(Decrease) the Balance of Fund
Increase/(Deaease) in Accrued Interest

Decrease/(Increase) in Advance, Deposits and Pre-payments

Increase/(Decrease) the Premium Deposit
Increase/(Decrease) the Right of use of asset

Decrease/(Increase) of Amount due from Other Persons or Bodies

Increase/(Decrease) of Sundry Creditor
Increase/(Decrease) of Lease Liability
Deaease/(Increase) of Outstanding Claims
Tax Paid during the year
Decrease/(Increase) Stock of Stationery

Net Cash Generated from Operating Activities

181,496,678 296,948,563
279,950,243 231,684,192
11,927,774 14,405,305
(1,272,729) (3,657,052)
(355,000) (194,333)
(24,098,584 (14,595,026)
(13,798,539) (4,041,106)
(19,398,656) 7,007,799
(2,046,765) (27,559,708)
46,816,794 634,643
48,630,313 43,754,338
(20,208,530) (35,495,069)
(42,460,524) (31,777,321)
(45,589,896) (63,952,181)
(12,466,616) 29,223,295
31,821,448 205,565,067
(69,157,089) (58,168,240)
(595,506) 72,853
(84,655,026) 69,305,475
181,496,678 296,948,563

Financial Instruments and Related Disclosure Under IAS 32 "Financial Instruments: Disclosure and Presentation”.

Setout below is a year-ended balance of carrying amounts (book value) of all financial assets and liabilities (Finandal Instruments):

Interest Bearing

Particulars Maturity within Maturity after | Non Interest Bearing Total

one year one year
Financial Assets
Bangladesh Govt. Treasury Bond - 234,952,319 = 234,952,319
Investment in FDR 1,735,422,016 - - 1,735,422,016
Interest accrued but not due 69,511,099 = & 69,511,099
Sundry Debtors = 269,288,731 269,288,731
Investment [n Shares 2 = 51,715,220 51,715,220
Stamp in Hand - 1,064,930 1,064,930
Cash at Bank 59,551,564 5 - 59,551,564
Cash In Hand = - 4,692,531 4,692,531
Total 1,864,484,679 234,952,319 326,761,411 2,426,198,409
Financial Liabilities
QOutstanding CJaims - 412,262,012 412,262,012
Amount due to other person or bodies carrying on Insurance Business = 199,324,926 199,324,926
Sundry Creditors % = 350,573,311 350,573,311
Total 2 : 962,160,248 962,160,248
Net Financial Assets / Liabilities 1,864,484,679 234,952,319 (635,398,837) 1,464,038,161

Related Party Transactions-Disclosure Under IAS 24 "Related Party Disclosure”

Transaction with Key Management Personnel
i) Loan to Directors

During the year, no loan was given to the Directors of the Company
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ii. Key Management Compansation;
The break of the Key Management Compensation is given below:

Name Designation |Particulars Jota ';::“"9 Meeting Attended Taka
M
Mostafa Kamal Chairman w::tlru attendence feq paid during the s 5 40,000
M
Beauty Akter Dir :;tml attendence fee paid during the 5 S 40,000
Y .
M
Md. Abdur Rouf Dir ::tmg attendence fee paid during the 5 5 40,000
year.
Tashmina Binte Maostafa Dir Meeting attendence fee paid during the s - 12,000
year.
Tanjima Binte Mostafa Director Meeting attendence fee paid during the s 5 40,000
year.
Tanveer Ahmed Mostafa Oir Meeting attendence fee paid during the s 5 40,000|
year
Taif Bin Yousuf Director Meeting attendence fee paid during the s 7 2,000
year
Yousuf All Dir :A:;nn; attendence fee paid during the 5 5 40,000
Tasnim Binte Maostafa Dir Meeting attendence fee paid during the - s 0,000
year.
Wasikur Rahman Dir Meeting attendence fee paid during the P B 0,000
year
Sameera Rahman Director Me:u ng attendence fee paid during the 5 5 0,000
year.
Mr. Rashik Alam Chowchury Director Meeting attendence fee paid during the 5 i 8,000
year
Md. Alamgir Hossain Khan, FOMA Independent |Meeting attendence fee paid during the s P 0,000
Director year
Monjur Md. Shaiful Azam, FCMA Independent |Meeting attendence fee paid during the 5 5 0,000
Director year.
Md. Hasan Rajib Prodhan Independent |Meeung attendence fee paid during the P 5 ©.000
Director year
Mchammad Sayed Ahmed Raza ngsvdmt Meeting attendence lee paid during the . s o
Director year.
M 1 I
Farica Akhter Public Di !::tmz attendence fee pad during the 5 P 1 000
¥
Batayet Hossain Bhuiyan Public Director :::(ml attendence lew paid during the 5 5 40,000
[
Md. Nasr Uddin Public Dir :::bn( antendence lee pad during the 5 P 2.000
Total 696,000

(3) No compensation was allowed by the company to the Managing Director & CEQ other than stated above;

(b) The Board Meeting attendance fees @ Tk. 8,000 per Director per meeting; and the total Beard Meeting attendance fee
incurred during the year under review was Tk. 6,96,000

(c) No amount of money was spent by the company for compensating any member of the board for special services rendered.
b) Other Related Parties

Dunng the year, the Company carried out the transactions with related parties in the normal course of business and on an arm's length
basis. The name of related parties, relationship, types of transaction and their total value have been set out in accordance with the
provisions of IAS 24 “Related Party Disdosures®, Transaction with related parties are executed on the some terms as those of other
customers of similar aedentials and do no involve more than a normal risk.

Sl. No. |Name of Party Relationship T:‘:nt:ar:t::n ATn::::s:tCﬂ (T‘::)
1 Cumilla Economic Zone Ltd. g S T gi':cT:r: ) w[_rGNusz_c.e_Pl'el'uum 2 1,385,615
2 |Everest Powier Generation Company Ltd. o | (R T R R | R 764"6'35
A G!obalAdSLqrEgjnd_USUlE{U_d##A BDSNNSCESRN ) (R Ete( TR | I | (AR 20666%
4 |MeghnaBall Pen&AccessoriesMfg Ltd. | b0 | pa | T 725,471
~ 5 |MeghnaBevengeltd. I Bo  |T B0 | T e
6 - i|MeghnaCeramies :Indsted: - oo o ke Sipe o JF LT TR | N 7204632‘
"7 |Meghna Foil Packaging Ltd. R S | (S ) S R | 1529&00
8 |Meghna Ball Pen BAccessories Mfg Ltd. L G o | Do | 9598965
"9 Meghna Beverage Umited. AN Do e . S R 7 691 763
10 Meghna Burkiqiaglndustrles le SRR soerne o g | DLy PR O . 4 788, ,920
11 [Meghna CeramicIndustries 157 RS | D - Do 6 793 657
12 |Meghna Foll Fackagmgl-td oy e R T T =i Do Do 7,210,313
13 |MeghnaFreshlpgLtd, o Z TSt o S 2, i | (%6 Do = 19,576,922
14 Meghna Glass lndL§Lr1_8§l:!ﬂ e e Do | Do 4 2 475 905
15 Meghna lndusmal Egpqoinlgvlopegd T St bl Do Lo 220 624
16 |Meghna Noodts &Biscult Factory Ltd. i, o080 - ~ Do 3‘534,'912
17 |Meghna Pulp & PaperMills Ltd. YA Do Do 2 6,313,188
18 |Meghna Pvc Limited, Do Do 30,620,359
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Sl. No. [Name of Party Relationship Traarf:ar:tiot:n AT',:;;s::ﬂ (-;2)

19 Meghna Re-Rolling &Steel Mills Ltd. Do Do 10,779,622

20 Meghna Ship Bullders &Dockyard Ltd. Do Do 1,372,854
21 Meghna Sugar RefineryLtd. Do Do 11,635,759

2 Meghna Tea Company Ltd. Do Do 784,759

23 Mpp Power Plant Ltd. Do Do 1,960,864

24 New Collection Do Do 42,041

25 Sonargaon Flour & Dal Mills Ltd. Do Do 6,088,870

26 Sonargaon Printing &Packaging Ind. Ltd. Do Do 1,605,615

27 Sonargaon SaltIndustries Ltd. Do Do 515,389

28 Sonargaon SeedsCrushing Mills Ltd. Do Do 18,947,813

29 Sonargaon Solar Energy Ltd. Do Do 2,653,464

30 Sonargaon SteelFebncates Ltd. Do Do 4,206,985

31 Surma Mustard Oil Mills Ltd. Do Do 578,201

32 Tanveer Dal Mills & Flour Mills Ltd. Do Do 6,274,669

33 |Tanveer Food Ltd. Do Do 21,379,163

34 Tanveer Paper Mills Ltd. Do Do 4,027,429

35 Tanveer Printing & Packaging Ind. Ltd, Do Do 89,286

3 36 Tasnim Chemical ComplexLtd, Do Do 14,246,436
37 Tasnim Condensed MilkLtd. Do Do 5,975,459

38 Ua Power Plant Ltd. Do Do 378,085

39 |Unigue CementIndustries Ltd. Do Do 21,892,695

40 Unique Hatchery AndFeeds Ltd. Do Do 5,132

41 Unique Power Plant Ltd. Do Do 3,300,436

42 United Feeds Ltd. Do " Do B 230,076

38.00 Payment to Statutory and Special Audit Fees
Statutory Audit 350,750 299,000
Special Audit - 402,500
350,750 701,500
39.00 Key Management Benefits

40.00

The aggregate amount paid (except director's fees for attending board meetings) during the year to directors and Executive of the
Company is disclosed below as required by the Secunties and Exchange Rules, 1987.

2025 2024
Benefits P
Directors Executive Directors Executive
Salary = e ,NJL e i o 1110911660 —— _NiL e B io'l.sg'gz_s
Festival Bonus N 988,414 | 2. | [T 7 7 7 7.
Incentive Bonus Bt S INC S L )T Y 060 6 T 951,320
Provident Fund CNo 64850 | NI X 586,632
Conveyance Allowance & Transpart Nil 473,400 Nl | as3,s00
Total 14,264,936 13,126, 302

Capital Expenditure Commitment

There was no commitment for capital expenditure and also not incurred or provided for the year ended 31st December, 2025.
Contingent Assets
There was no contingent assets as on 31st December, 2025.

Remittance of dividend
As there were no non-resident shareholders, no dividend was remitted to or received from abroad.
Credit Facility not Availed

There was no aedit facility available to the Company under any contract and also not availed as on J1st
aedit available in the ordinary course of business.

December, 2025 other than trade

Subsequent events-Disclosoures under IAS 10 "Events after Reporting Period”

The directors in the meeting held on 16.04.26 recommended 22% cash dividend for the Shareholders excluding sponsor Shareholders
whose name will be apperead in the Shareholders' registers at the date of book closure which is subject to Shareholders’ approval at the
forthcoming annual general meeting to be held on 23.06.2026.

“Except the fact stated above, no arcumstances have ansen since the balance sheut date which

would require adjustments or disclosure in
the finangal statements or notes thereto.
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45.00 Attendance status of Board Meeting of Directors

During the year there was 5 Board Meetings were held. The attendance status of all the meetings is as follows:

Name of the Directors Position Duration Period Meeting Held Attended
Mostafa Kamal Chairman 01.01.2025-31.12.2025 5 S
Beauty Akter Director 01.01.2025-31.12.2025 5 5
Md. Abdur Rouf Director 01.01.2025-31.12.2025 5 5
Tashmina Binte Mostafa Director 01.01.2025-31.12.2025 S 4
Tanjima Binte Mostafa Director 01.01.2025-31.12.2025 5 5
Tanveer Ahmed Mostafa Director 01.01.2025-31.12.2025 5 5
Taif Bin Yousuf Director 01.01.2025-31.12.2025 5 4
Yousuf Ali Director 01.01.2025-31.12.2025 5 5
Tasnim Binte Mostafa Director 01.01.2025-31.12.2025 S 5
Wasikur Rahman Director 01.01.2025-31.12.2025 5 5
Sameera Rahman Director 01.01.2025-31.12.2025 5 5
Mr. Rashik Alam Chowdhury Director 01.01.2025-31.12.2025 5 1
Md. Alamgir Hossain Khan, Independent Director 01.01.2025-31.12.2025 5 5
Monjur Md. Shaiful Azam, FCMA Independent Director 01.01.2025-31.12.2025 5 S
Md. Hasan Rajib Prodhan Independent Director 01.01.2025-31.12.2025 5 5
Mohammad Sayed Ahmed Raza Independent Director 01.01.2025-31.12.2025 5 5
Farida Akhter Public Director 01.01.2025-31.12.2025 5 4
Balayet Hossain Bhuiyan Public Director 01.01.2025-31.12.2025 5 5
Md. Nasir Uddin Public Director 01.01.2025-31.12.2025 5 4

46.00 Disclosures as per requirement of Schedule X1, Part I1 of the Companies Act, 1994

(A) Disclosure as per requirement of Schedule X1, Part II, Para 3

Compliance
status of
Requirements under Condition No. Disclosure of
Schedule X1, Part
o, Para 3
3(i)(a) The Tumover/Premium Income Complied
3(i)(b) Commission Paid to Selling Agents (Incentive)/Agency Commission Complied
3(i)(c) Brokerage and discount of Sales, Other than the usual trade discount £ Not Applicable
3(i)(d)(i) The value of the raw materials consumed, giving item-wise as possible Not Applicable
3(i)(d)(ii) The opening and closing stocks of goods produced | __Not Applicable
3(i) (e) In the case of companies, the purchase made and the opening and closing stocks o Complied
3(i)(F) In the case of companies rendering or supplying services, the gross income denved from services rendered or Not Applicable
supplied o

3(i)(g) Opening and closing stocks, purchases, sales and copsumption of raw materials with \{alue and quanuty break Not Applicable
up for the Company, which falls under one or more categories i.e. manufactunng and/or trading

3(i)(h) In the case of other companies, the gross income derived under different heads 1 E Not App_!icai!eﬁ 1
3(i)(i) Work-in-progress, which have been completed at the commencement and at the end of the accounting period Nat Applicable
5(7)0) Provision for depreciation, renewals or diminution in value of fixed assets Complied
3(i)(k) Interest on the debenture paid or payable to the Managing Director, Managing Agent and the Manager Not Applicable
3(i)(I) Charge for income tax and other taxation on profits 15 Comp:?ed | Tl
3(i)(m) Reserved for repayment of share capital and repayment of loans 2 __ Complied
5 i but not including provisions made to meet any

i i set aside or proposed to be set aside, to reserves, . Not Applicable
:szg(gle)c(:lngc(:'l)i:bri?i‘;mf:onungency or commitment, known to exist at the date as at which the balance sheet Is made up
e , iy o v ~ Not Applicable

7 i tioned reserve : 5
3(i)(n)(ii) Amount withdrawn from above men : et : - -
Cirglzgoggi))l\mount set aside to provisions made for meeting specific liabilities, contingendes of commitments. | Complied
3(i)(0)(i) Amount withdrawn from above mentioned provisions, as no longer required. Not Applicable
g(f)(p) Expendigure incurred on each of the following items, seperately for each Item: i ~ Complied
i Complied
3(i)(p)(i) Consumption of stores and spare parts I = rml; ——
j(!)(e)_(h) Fuel and Lubncant —im— e | D A T R EFuAe A TR Ct;mpfted
j(})’(E)‘UI_i)VOfﬂCE Rent = TR AL = T CE"D“ed
3(1)(p)(iv) Repairs and Maintenance SR T = 5 Complied
3(i)(p)(v) Car Maintenance P e e e
3(1)(p)(vi) Other include: —— TS T
3(i)(p)(vi)(1) Salaries and Allowances e R e e e T Al St

i 1)(2) Contribution to provident and other f_lm];_ LR T e Bl o R | mplied
%lg%ﬁ{ﬁm&m and staff welfare expenses to the extent not adjusted fromany Semee ity JoCTgNE S

3(1)(p)(vi)(4) Any previous provision or reserve.
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Compliance
status of
Requirements under Condition No. Disclosure of
Schedule XI, Part
I, Para 3
30)(p)(w)5) Telephone Bill | Complied
3()(p)(1)(6) Utilities and Services i . | Complied
30)(p)()(7) Conveyance - - IR Complied
30)(p)(n)(8) Postage & Telegram Complied

(Employee Position as on 31st December, 2025)
(B) Disclosure as per requirement of Schedule XI, Part II, Notes 5 of Para 3

- Monthly Salary Range Head Office Branch No. of Employee
Above 8000 124 603 22 i
Below 8000 0 0 0

Total 124 603 727

(C) Disclosure as per requirement of Schedule XI, Part I1, Para 4
Meeting

Name Position Attendance Allowance Amount (Ti.)
Mostafa Kamal Chairman = 8,000 A 40,000
Beauty Ater Director 8,000 . : 40,00
Md. Abdur Rouf Director 8,000 40,000
Tashmina Binte Mostafa ~ Director 8,000 32,000
Tanpma Binte Mostafa Director 8,000 . W SRS 40,000
Tanveer Ahmed Mostafa Director 8,000 -l 40,000
Taf Bin Yousuf ) Director 8,000 Ao 32,000
Yousuf Al Director B 8,000 :| __40,000
Tasrum Binte Mostafa Director 8,000 k 4 ) 40,000
Wasikur Rahman Director 8,000 1 40,000
Sameera Rahman Director 8,000 Y 40,000
Mr. Rashik Alam Chowdhury Director 8,000 S 8,000
Md. Alamgr Hossain Khan, FCMA Independent Director 8,000 ol . 40,000
Monjur Md. Shaiful Azam, FCMA Independent Director 8,000 5 [ 40,000
Md. Hasan Rapb Prodhan Independent Director 8,000 A4 40,000
Mohammad Sayed Ahmed Raza Independent Director 8,000 ’ _ 40,000
Farda Akhter Public Director 8,000 -l _ 3,000
Balayet Hossan Bhuryan Pubiic Director 8,000 -1 B 40,000
Md. Nasr Uddin Putiic Drrector 8,000 - 32,000

Total 696,000
Dunng the year under review:

(1) Mo compensation was allowed by the company to the Chief Executive Officer of the Company who i3 also a director;

(s) The rate at which DireCtors have drawn Board Meeting antendance fees @ Tk, 8,000 per Director per meeting.
The totzl Board Meeting attencance fee incusrred during the year under review was Tk. 6,96,000; and

(1) Mo amount of money was spent by the comgany for compensating any member of the board for special services rendered.
47.00 Disclosure in line with instruction F of Part I of Schedule X1
In regard to sundry debtors the following particulars shall be given separately:

(1) Debt considered good in respect of which the company is fully secured

Viren sx months trade debtors ocaamed in the ordinary course of business are considered good but no security given by the dedtors.

(11) Debt considered good for which the company holds no security other than the debtors' personal security

Witren six months trade debtors have ansen m the ordinary course of business in good faith as well as market reputaton of the company
for the abowe mentioned reasons no perscnal secunty taken from debtors.

(111) Debt considered doubtful or bad
The were no doubtfd and bad debts.

(Iv) Debt due by directos or other officers of the Company
There 15 no debt due by directors or other officers of the company.

(V) Debt due by common management
There s 10 (bt under common management,

(V) The maximum amount due by directors or other officers of the Company

Ihere 18 no such debt in this respect,

an.00 Schedule X1, Part 11, Para B(b) & Para 8(d) Foreign Currencies remitted during the year

During tha year under review the company did nct remit any amount as dividend, techmical know-how, royalty, professicnal consultation

fees, Interest and other matters either (1S shareholder or others,
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Annexure-A

The details bank wise balance of Fixed Deposit Receipts Account (FDR) as on 31st December, 2025 as per
books of accounts are as under:

46

Amount (Tk.) Amount (Tk.)
Sl. No.|Name of Bank 31.12.2025 31.12.2024
1 |A.B. Bank Ltd. 34,054,093 31,181,729
2 |Agrani Bank Ltd. 3,127,561 2,977,918
3 |Al-Arafa Islami Bank Ltd. 31,923,069 26,934,715
4  |Bangladesh Commerce Bank Ltd. 5,840,616 5,546,281
5 [Bank Asia Ltd. 23,193,731 21,504,711
6  |BASIC Bank Ltd. 3,692,234 3,435,626
7  |BRAC Bank Ltd. 4,298,514 2,126,067
8 |Citizen Bank Ltd. 2,000,000 =S
9 |Commercial Bank of Ceylon 1,000,000 =
10 _|Community Bank BD Ltd. 44,645,491 393,360,601
11 [Dhaka Bank Ltd. 7,857,447 7,338,678
12  |Dutch Bangla Bank Ltd. 13,200,254 12,708,090
13 |Eastern Bnak Ltd. 8,515,245 7,956,024
14 |EXIM Bank Ltd. 27,065,778 34,445,490
15  |First Security Islami Bank Ltd 1,263,565 1,790,748
16  [Global Islami Bangladesh Ltd. 1,767,814 1,627,586
17 |IDLC Finance Limited 2,255,024 43,619,307
18 |IFIC Bank Ltd. 23,327,605 21,533,451
19 |Islami Bank Bangladesh Ltd. 28,723,758 26,461,869
20 |Jamuna Bank Ltd. 26,766,618 23,173,161
21 |Janata Bank Ltd. 14,989,283 14,062,581
22 |Lanka Bangla Finance Ltd. 13,795,051 12,683,053
23 |Mercantile Bank Ltd. 24,468,952 20,303,655
24 |Meghna Bank Ltd. 2,293,042 2,140,931
25 |Midland Bank Ltd. 2,368,859 2,190,780
26  |Modhumoti Bank Ltd. 993,468,594 | 563,106,766
27 |Mutual Trust Bank Ltd. 32,145,471 31,530,752
28 |National Bank Ltd. 53,277,247 49,221,889
29 [NCC Bank Ltd. 26,315,613 19,730,746
30 |NRB Bank Ltd. 2,805,002 2,589,534
31 |NRB Commercial Bank Ltd. 16,218,291 15,025,378
32 |One Bank Ltd 22,883,246 19,459,727
33 |Padma Bank Ltd. 777,661 729,171
34 |Prime Bank Ltd. 6,034,509 5,817,090
35 |Puball Bank Ltd. 5,915,131 4,607,256
36 |Premier Bank Ltd. 37,426,822 31,606,646
37 |Rajshahi Krishi Unnayan Bank Ltd. 1,821,632 2,810,385
38 |Rupali Bank Ltd. 10,240,733 7,700,060
39 |SBAC Bank Ltd. 22,760,233 17,610,681
40 |Shajalal Islami Bank Ltd. 7,545,514 7,232,993
41  |Social Islami Bank Ltd. 52,139,434 53,267,505
42 |Southeast Bank Ltd. 22,792,830 18,763,667
43 [South Bangla Agriculture Bank Ltd. 14,741,378 13,825,213
44 |Standard Bank Ltd. 22,386,221 17,190,564
45 |The City Bank Ltd. 618,212 601,373
46 |Uttara Bank Ltd. 970,253 | 1,661,422
47 (UCBL 28,734,131 50,380,245
48 Union Bank Ltd. 970,253 1,651,696
Total 1,735,422,016 1,655,223,806
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The details bank wise balance of short term de
books of accounts are as under:

Annexure-B

POsit receipts account (STD) as on 31st December, 2025 as per

Sk No. |Nume of Bank AsT:uz'T;g:‘) 2"11?1“2'?;(();';.)

1 Dhaka Bank Ltd. 6,875,971 2,986,352
2 |Dutch-Bangla Bank Ltd. 1,854,015 1,771,699
3 Easten Bank Ltd. - 627,329
4 Modhumoti Bank Ltd B 9,850,569 12,125,893
S Mutual Trust Bank Ltd. 12,799,168 17,946,076
6  |NCC Bank Ltd. 757,713 1,657,808
7 Prime Bank Ltd. 5,600,168 1,390,914
8  |Sonali Bank - ) 1,070,644 446,931
9 United Commercial Bank Ltd. 18,743,315 10,804,833

57,551,564 49,757,836
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Annexure-C

The details Branch Wise Cash In Hand as on 31st December, 2025 are as under:

Amount (Tk.) Amount (Tk.)
Sl. No.|Branch Name 31.12.2025 31.12.2024

1 |Agrabad Branch 129 175
2 |B.B.Avenue Branch 63,637 150,000
3 |Bangshal Branch 100,000 100,000
5 |Dilkusha Branch 662 206
6 |DIT Branch 310,512 121,081
7  |Gulshan Branch 2 43
.8 |Head office 63,162 382,142

S [Jamalpur Branch 14,541 5
10 |Jatrabari Branch - 34
- 11 |Jessore Branch 99,610 100,025
12 |Jubliroad Branch 207,832 208,740
13 |Kawrun Bazar Branch 107 236
14 |Khatungonj Branch 20 1,262
16 |Local Office 418,764 418,857

17 |Motijheel Branch 8,696 =
18 [Paltan Branch 196,749 198,208
20 [Sheikh Mujib Road 59 468
21 |Uttara Branch 62 47
22 |V.I.P.Road Branch 300,000 299,350
23  |Principal Branch 456 795
24  |Kushtia Branch 88,994 111,058
25 [|Baridhara Branch 193,722 199,224
26 |Kadamtali Branch 835 83
28 |Pabna Branch 100,011 100,004
30 [Narayangonj Branch 1 2
31 |Laldighi Branch 630 2,935
32 |Fakirapool Branch 5,339 825
33 |Dilkusha Corporate Branch 153,050 255
34 |Mymensingh Branch 300,003 300,019
35 |Gulshan Circle-2 Branch 200,416 200,172
37 |Hatkhula Branch 50,216 50,042
e 38 |Ramna Branch 200,220 202,400
39 |New Market Branch 199,045 200,163
40 [Shantinagaor Branch 100,119 104,096
41 |Tejgaon Branch 150,001 262
42 |Bogura 100,000 100,002
Total 3,627,601 3,553,211
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BANGLADESH NATIONAL INSURANCE COMPANY LIMITED

DIRECTORS' CERTIFICATE

As per regulations contained in the First

Schedule of the Insurance Act, 1938 as amended Insurance
Act, 2010 and as per Section 63 (2) of th

e Insurance Act, 2010 we certify that:

3 01. The value of all assets shown in the Balance Sheet and classified on Form-"AA" annexed have
e been reviewed as at 31st December, 2025 and in our belief, the said assets have been set
- forth in the Statement of Financial Position at amount not exceeding their realizable or
& market value under the several headings enumerated in the annexed form:
02.

All expenses of management wherever incurred, whether directly or indirectly in respect of
Fire, Marine Cargo, Marine Hull, Motor and Miscellaneous Insurance business have been fully
debited in the respective Revenue Account as expenses.

C 'é% Officer ‘ﬂg Qect:rjw Chairman

Dated: 16.04.2026
Place: Dhaka, Bangladesh
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